& ventura

Krsnaa Diagnostics Ltd

Bridging the Gap: Quality Diagnostics at Fair Prices

v Q

' Krsnad

DIAGNOSTICS

R—

. i



i ventura ——

TABLE OF CONTENTS

Summary 03
Valuation 04
Consensus vs Ventura Estimates 05
Band Charts 06
Peer Comparison & Scatter Plot 07
Financial Summary 10
SWOT Analysis 11
Company Overview & Growth Drivers 12
Annual report analysis 21
Business Quality Score 23
Key Management Personnel 24
Risk & Concerns 24
Financial Statement Analysis & Projections 25
Disclaimer 27

Our recent initiating coverage reports

suZLON @ m L2 |

- e
Suchon Energy bid — 7 Proteos cGov Technslogies Litd NHPC Led Suyoy Tdumetio Lid Cunbubil Retud India Ltd

o T T e P T T T
1 e e —

S 3t o e W et e P s st P oyt 0 i D 3 % D  Evbm S iy

Dy bb's s Ll waims

Pong bl e don ba Ay g many
s

& ventura & ventura & ventura & ventura

Suzlon Energy Protean NHPC Ltd Suyog Tele Cantabil

2|Page (31°T Oct 2024) For any further query, please email us on research@venturasecurities.com


https://ventura1.com/calltracking/TechnicalCalls/stockideas/Quess%20Corp%20Ltd%20-%209th%20Sep%202024_638614992596756674.pdf
https://ventura1.com/calltracking/TechnicalCalls/stockideas/Protean%20eGov%20Technologies%20Ltd%20-%2015th%20Oct%202024_638646640366238405.pdf
https://ventura1.com/calltracking/TechnicalCalls/stockideas/NHPC%20Ltd%20-%209th%20Oct%202024_638640851674063688.pdf
https://ventura1.com/calltracking/TechnicalCalls/stockideas/Suyog%20Telematics%20Ltd_638640665585552124.pdf
https://ventura1.com/calltracking/TechnicalCalls/stockideas/Cantabil%20Retail%20Ltd_638637281036085357.pdf

& ventura

BUY @ CMP INR 953

Krsnaa Diagnostics Ltd

DIAGNOSTICS

Target: INR 1,741 in 24 months

Upside Potential: 82.6 %

Bridging the Gap: Quality Diagnostics at Fair Prices

Krsnaa Diagnostics Limited (KDL), one of the leading players in the diagnostics industry,
it differentiates itself from peers from the fact that it operates mainly on a public
private partnership model (PPP) providing affordable services. The PPP model ensures
long term revenue visibility along with a steady stream of footfall that ensure peak
utilizations. Although pricing is at a significant discount to private players, sheer
volumes enable high turnover growth and margins comparable with peers. KDL has a
pan India footprint across 15 states and 3 union territories, (it has presence in 150
districts out of 730+ district of India) and the company is well poised to reap the
benefits.

Over FY24-27E, we expect KDL's revenue to grow at a CAGR of 27.9%, reaching INR
1,297 cr. which is mainly driven by

25.5% CAGR in the radiology segment (including tele-radiology) to INR 698cr.
and

31.0% CAGR in the pathology segment amounting to INR 599 cr.

We expect EBITDA ad net earnings to grow at a CAGR of 30.9% and 45.2% to INR 323
cr and INR 174 cr respectively, while EBITDA and net margins are expected to improve
by 163bps to 24.9% and 424bps to 13.4%. Return ratios — RoE and RoIC - are expected
to improve by 731bps to 14.3% and 1574bps to 23.8% respectively by FY27E.

There are significant tailwind t that are likely to benefit KDL

With healthcare spending rising to 1.9% of GDP, demand for healthcare
services is expected to grow favorably.

KDL provides services well below CGHS rates, offering affordable options
compared to private players.

Conversion of 600 district hospitals to medical colleges offers KDL new
partnership prospects, especially in Uttar Pradesh and Maharashtra.

B2C initiatives in Pune, Assam, and Odisha enhance KDL's market reach with
private reporting centers, as seen in Pune’s 60% volume growth.

To leverage this potential, KDL has planned a capex of ~ INR 300 crore over the next
two years, primarily allocated to procuring equipment (CT, MRI, and other pathology
equipment). Payments have been negotiated in collaboration with Medikabazaar and
United Imaging, on a deferred payment basis, ensuring no stress on the company’s
balance sheet.

Strengthened its position in the oncology and cardiac diagnostics space by securing an
exclusive 30+ year partnership with Apulki’s cancer and cardiac hospitals. We expect
this partnership to be a big revenue driver in medium to long term

Given the leading position of KDL as diagnostics service provider, strong revenue
growth outlook driven by ongoing capex and scope for profit margin expansion, we
remain positive on the stock. We initiate coverage with a BUY rating and a price target
of INR 1,741 (17.7X FY27 P/E), representing an upside of 82.6% in the next 24 months.

Key consolidated financial data (INR Cr, unless specified

Healthcare

Industry Service provider

Scrip Details

Face Value (INR) 5.0
Market Cap (INR Cr) 3,077
Price (INR) 953
No of Sh O/S (Cr) 3.2
2W Avg Qty 9,492
52W H/L (INR) 959/528
Dividend Yield (%) 0.3
Shareholding (%) Jun 2024
Promoter 27.2
Institution 19.5
Public 53.3
TOTAL 100.0
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EBITDA EV/EBITDA
AL EBITDA et BVPSR)  RoE (%) /
Revenue Profit (%) (04)
FY23 487.1 122.3 62.1 25.1 12.8 19.2 228.9 8.4 104 49.5 24.5
FY24 619.6 144.2 56.8 23.3 9.2 17.6 250.9 7.0 8.1 54.2 21.7
FY25E 840.0 212.4 85.9 25.3 10.2 26.6 277.5 9.6 13.1 35.8 14.7
FY26E 1,111.2 291.1 144.6 26.2 13.0 44.8 322.3 13.9 20.1 21.3 10.2
FY27E 1,297.2 323.1 173.9 24.9 134 53.9 376.2 14.3 23.8 17.7 8.6
3|Page (31°T Oct 2024) For any further query, please email us on research@venturasecurities.com



& ventura

Wy /7

DIAGNOSTICS

Valuation

We have used the DCF methodology to value KDL. Accordingly, our FY27 intrinsic value
works out to INR 1,741 (17.7X FY27 P/E) per share, representing an upside potential of
82.6% over the next 24 months.

Fig in INR, unless specified
FCFF

Discounting factor @10.5% WACC
Discounted FCFF

Total of discounted FCFF
Termina value at 3% growth
present value of terrninal value
Enteprise value

Less: Net debt

Value of equity

Value per share

FY28 FY29 FY30 FY31 FY32 FY33 FY34
215 255 304 345 387 418 438 481 516
1.0 0.9 0.8 0.7 0.7 0.6 0.5 0.5 0.4
215 230 249 256 259 253 240 239 232
7,051
3,163
5,336
(282)

1,741

Our Bull and Bear Case Scenarios

In July 2023, Krsnaa Diagnostics faced a setback when the Rajasthan government canceled a tender for
their laboratory services due to disagreements over additional performance security requirements. In
response, the company approached the Rajasthan High Court for resolution, with expectations of a
favorable and swift outcome. Taking the Rajasthan scenario into account, we have prepared potential Bull
and Bear case scenarios for the FY27 price, based on revenue growth and EBITDA margins.

« Bull Case: If the Rajasthan issue is fully resolved, we project revenue of INR 1,344 crore (FY24-27E
CAGR of 29.5%) and an EBITDA margin of 25.8%, leading to a Bull Case price target of INR 2,101 per
share (an upside of 120.5% from the CMP).

+ Bear Case: We have assumed revenue of INR 1,222 cr (FY24-27E CAGR of 25.4%) and a EBITDA margin
of 23.3%, which will result in a “Bear Case” price target of INR 1,250 per share (an upside of 31.3% from
the CMP)

Bull & Bear Case Scenario

Revenue of INR 1,344 cr, EBITDA & <«  BullCasePrice
margin of 25.8% INR 2,101 per share
Revenue of INR 1,297 cr, EBITDA Target Price
4*
1 0,
margin of 27.4% @ INR 1,741 per share
e CMP
INR 953 per share
Revenue of INR 1,222 cr, EBITDA Bear Case price
‘_
margin of 23.3% INR 1,250 per share

Investment triggers

»  Krsnaa is well-positioned to partner with the government in providing equitable, affordable, and
high-quality healthcare services available 24/7 throughout the year.

« The company is expanding its retail business by leveraging its existing presence and
infrastructure to tap into the growing demand for quality diagnostic services in these regions.

« KDL acquired a 23.53% stake in Apulki Healthcare which operates hospitals for cancer and cardiac
care in a PPP model to expand its cancer and cardiac care services.
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Consensus vs Ventura Estimates

FY24-28E
CAGR (%)

Consensus vs Ventura Estimates FY24 FY25E FY26E FY27E FY28E

Revenue (INR cr)

Consensus 619.6 780.6 1,062.5 1,264.2 1,580.0 26.4
YoY Growth (%) 36.0 26.0 36.1 1.0 25.0

Ventura Estimates 619.6 840.0 1,111.2 1,297.2 1,470.3 24.1
YoY Growth (%) 36.0 35.6 32.3 16.7 13.3

Consensus 144.2 202.0 276.0 331.0 4109 29.9
Consensus Margin (%) 23.3 25.9 26.0 26.2 26.0

Ventura Estimates 144.2 212.4 291.1 323.1 384.5 27.8
Ventura Margin (%) 23.3 25.3 26.2 24.9 26.1

Consensus 56.8 83.7 128.7 175.2 2344 42.5
Consensus Margin (%) 9.2 10.7 12.1 13.9 14.8

Ventura Estimates 56.8 85.9 144.6 173.9 2239 40.9
Ventura Margin (%) 9.2 10.2 13.0 134 15.2

eesve) |
Consensus 17.6 259 39.9 54.3 72.6 42.5
Ventura Estimates 17.6 26.6 44.8 53.9 69.4 40.9
P/E Ratio (X)

Consensus 50.5 34.2 223 16.4 12.2

Ventura Estimates 50.5 334 19.8 16.5 12.8

Source: Ventura Research and Bloomberg estimates
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Strong growth outlook, improving profitability and healthy balance sheet could re-rate the valuation
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Valuation and comparable metrics of domestic and global companies

> - RoE (%) iC % Sales EBITDA Margin (%) Net Margin (%)

LIRS e || WA | FYive 2026 2027 2024 2028 2026 2 2024 2025 2024 2025 2026 2025 2026
Domestic Peers(fig in INR cr. unless specified)
krsnaa dlagnostics 3077 9530 03 542 358 213 17 247 147 102 86 70 06 139 143 60 &7 122 125 6196 8400 11112 12072 233 253 262 249 92 102 130 134
Dr Lal PathLabs 28343 33914 25 792 658 548 471 454 396 I 294 193 W4 018 216 401 2S5 T2 941 22266 24540 28115 31972 74 218 278 280 161 173 184 188
Vijaya Diagnostics 11,03 10751 17 9828 727 574 480 503 391 323 266 180 188 195 198 223 342 573 453 5478 6847 BOTS 9387 403 406 411 422 217 22 28 255
Metropolls 1678 22506 15 906 643 511 425 412 323 270 220 117 147 164 173 164 261 332 417 12077 13658 15528 17589 234 256 264 269 106 132 146 155
Thyrocare 4,390 8290 04 632 448 351 W1 N0 267 26 191 132 173 203 15 20 279 42 65 LUTR ] 6501 756.0 8793 242 207 322 3WE 122 151 166 193
Apollo 102,684 7,402 10 1142 698 521 403 445 338 268 217 130 179 198 209 160 241 288 343 19,0582 220897 258833 305653 125 140 149 153 47 66 76 83
Global Peersifig In INR cr. unless specified)
Abbott Laboratories 201915 1161 10 383 247 228 204 208 191 172 159 148 200 212 220 138 209 237 244 40,108.0 417614 447987 46,1188 251 258 264 265 143 196 201 205
Bio-Rad Laboratories 9500 3422 20 (149) 32 309 279 170 209 173 153 (75) 39 43 46 41 48 59 64 26713 25754 26901 28068 205 168 189 197 (239) 102 114 121
Qlagen N.V. (QGEN] 8825 439 10 288 206 188 179 161 145 127 112 89 128 119 118 93 137 142 156 19653 19795 20847 22363 328 383 370 375 174 201 238 245

Quest Diagnostics inc 16,628 1494 13 185 167 154 142 104 108 99 91 135 144 145 145 115 W40 145 152 92520 996606 103005 106110 222 198 204 209 92 103 105 110
Siemens Healthineers 62,888 668 06 390 231 206 178 200 159 134 17 83 129 135 145 64 108 125 143 20,1526 244483 259007 277392 170 197 216 26 70 11 18 127
Sysmex Corporation 11,802 189 312 351 M6 M2 275 1B 149 135 124 118 118 119 123 212 198 206 211 30084 31963 34137 36084 257 248 259 252 112 108 N2 17

Source: ACE Equity, Company Reports & Ventura Research
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Revenue growth and margin expansion deserve the valuation re-rating

1

FY27 ROIC (%)
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KDL's comparison with peers

Revenue

WFY22 mFY23 wmFY24 1 FY25E WmFY26E mFY27E
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Source: ACE Equity, Company Reports & Ventura Research
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KDL's consolidated financial summary

Fig In INR Cr (unless specified) / FY2IE FY28E 9 FYJME FYJIE FYME

Revenue from operations W65 4SS5 GT1 G196 L MOD  A1NM2 12072 [14T03 16182 172 18197 20603 22026 2300 24465
YoY Growth (%) 534 14.9 6.9 72| 354 323 w7 1 133 10.1 8.5 84 .7 6.5 58 50
Raw Material Cost 837 603 742 1410 : 1808 2845 2898 : B85 1.5 395.7 4289 4618 4921 5205 546.6
RM Cost to Saies (%) 211 13.2 15.2 neEy ns 220 213 1 23 23 2.3 223 22.3 2.3 23 2.3
Employee Cost 28 42 6 115 : 1512 1887 2009 : 2133 204 2488 2687 2002 3134 3385 3656
Employee Cost to Sales %) 1.5 118 15.3 18.0 1 180 170 155 1 145 14.2 140 140 4.0 "2 14.5 149
Other Expenses 1800 2006 21861 2220 : 2058 3869 4834 : 5441 5954 6428 6000 7382 7888 8374 884
Other Expenses to Sales (%) 4.7 6.0 444 3.0 1 352 348 73 1l w0 3.8 363 359 258 3568 5.9 36,1
EBITOA 938 115 1223 a2l 2124 200 3204 : 3845 4309 4839  S321 5760 6083 6336 6500
EBITDA Margin (%) 237 28,9 251 233 1 253 262 #e 1 267 266 3 .7 78 278 7.2 %6
PAT 1849 634 621 568 : 859 1448 1139 : 239 2562 006 3384 3006 4546 4750 4387
PAT Margin (%) 6.0 15.0 128 8.2 | 10.2 13.0 134 1 152 16.0 170 7.6 18.9 20.6 204 200
Not Profit 1849 684 621 568 : 859 1445 1739 : 239 2592 W06 3384 3906 4546 4750 4387
Net Margin (%) 46,6 15.0 128 82 1 10.2 13.0 134 | 152 16.0 1790 176 18.9 20.6 04 200
1 |
Adjusted EPS 573 212 182 wel 268  ws s : 894 803 931 1048 1210 1408 471 1514
PE (X) 16.6 45.0 49.5 54.2 : 358 213 7mr 1 17 113 10.2 91 8 6.8 6.5 63
Adjusted BVPS Ms 220 289 208l zs 323 62 : 455 4776 5149 5568 6052 6615 7204 7810
2BV (X) 13.3 45 42 38 : 34 30 25 1 2] 2.0 1.8 1.7 1.6 14 1.3 1.2
Enterprise Value 31552 28735 20078 31205 I 31229 29804 27939 : 25701 24543 23236 21753 20287 19019 17458 15639
EVIEBITDA (X) 336 218 245 7 : 147 10.2 LU | 6.7 57 4.8 41 35 31 2.8 24
! !
Net Worth 2319 6844 7387 8098 : 8957 10403 12142 14381 15418 16620 17974 19536 21355 23255 25209
Return on Equity (%) 79.8 10.0 6.4 70 1 96 139 143 : 15.6 16.8 181 188 2.0 M3 204 154
Capitai Employed 436 7285 7685 o474 : 10661 11649 13246 | 1551 16658 17024 19339 20062 22833 24781 26778
Return on Capital Employed (%) 7.6 98 6.9 601 &7 12.2 125 : 136 14.8 16.0 167 178 19.1 18.3 174
Invested Capital M07 4816 6597 8830 : 923 W44 0313 | 0320 0198 9093 8964 9061 0610 0950 10086
Return on invested Capital (%) 181 18.7 104 E1 1 1 201 238 | 304 3.8 42.1 481 550 60.5 7.0 61.8
! !
|
Cash Flow from Operations 187 1284 763 3] 2378 M4 2034 : 15 2000 3307 IS 4023 419 440 4987
Cash Flow from Investing (674) (2408) (1089) (1289) : (193.3)  (1725) (155 (144) 124 (00)  (00)  (08)  (00) (00  (00)
Cash Flow from Financing 200 1760 (31) 2] 56 (625  (30.9) : (10.0)  (168.0) (1935) (2174) (2497} (2896 (303.1)  (3126)
Net Cash Flow 713 63.8 (65.7) (20.4) : 501 764 1568 1 971 2434 1374 1544 1526 1322 160.9 186.0
Free Cash Flow 1369 19 (525 (1553 &7 1753 2155 1 2548 3039  M53 3872 4183 4385 4814 5163
FCF to Revenue (%) 34.5 26 (10.8) (25.1) : 87 158 16.6 : 173 16.8 185 202 202 18.9 206 211
FCF to EBITDA (%) 145.9 91 428) (1077} 58S 60.2 667 1 663 70.5 714 728 72.6 721 75.9 794
FCF to Net Profit (%) 74.0 174 (84.5) (273.3) 1 §5.2 1212 123.9 : 113g 172 1149 1144 107.1 96.5 101.3 105.6
FCF to Net Worth (%) 59.0 L7 7.1) (15.2 | 21 16.9 mr 1 mr 197 208 215 214 20.5 207 05
! I
|
Total Debt 232 » 30 138 168 125 o I 18 124 130 137 143 148 153 157
Not Debt 79 {203) (79) 53 : 47 {96) (282) : {506) (622) (753) (901) (1,048} (1,174) (1.331) (1.512)
Net Debt to Equity (X) 0.3 (0.3) {0.1) ory o1 (0.1) 2 1 (04 (0.4) (0.5) 10.5) (0.5) {0.5) (0,8) (0.8)
Net Deht to EBITDA (X} 08 (1.5) (0,6) 0.4 : 02 0.3) {0.9) : 1.3 (14) (1.6) A7) (1.8) (1.9 {2.1) (2.3
Interest Coverage Ratio (X) 22 48 89 4.2 | 48 10.2 134 | 160 17 196 21.0 233 26.2 265 265
| |
Eundamental scores I
Altman Z Score a3 12 65 121 41 38 s 1 a7 37 38 18 13 39 38 36
Piotrosk| F-score 50 60 40 200 80 70 wl 80 70 10 10 50 40 50
Beneish M-score 22 @5 e oyl ey @y eal R Ry ey @y Ry RN Ry @Y

Source: ACE Equity, Company Reports & Ventura Research
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LET'S DO GOOD.

KDL SWOT Analysis

Growth Drivers

KDL has secured a stable business
through its PPP arrangements, which
involve long-term contracts with inbuilt
price escalation mechanism ensures
higher & consistent visibility of revenues
and readily walk-in patients. This enables
KDL to offer services at significantly lower
prices

In addition to its expertise in technology-
enabled, advanced diagnostic services,
KDL offers full range of basic to
specialized services for both radiology
and pathology, under one roof at all its
centers. KDL also operates India’s first
NABH-accredited tele-radiology reporting
hub, located in Pune.

11|Page (31°T Oct 2024)

Key Challenges

Government contracts might influence cash
flow dynamics which can necessitate more
strategic working capital management

An increase competition from both
prominent diagnostic chains and
independent operators poses risks of
pricing disputes, consumer loss and decline
in market shares.

New Trends

Expansion into retail segment through
initiatives like home collection, preventive
health checkups, digital marketing and
retail website/app, can help the Company
meet the requisites of the growing
consumer healthcare market.

KDL is exploring equipment procurement
from OEMs through financing, making its
business more capital-efficient.

Investment

Themes

Diagnostic Industry is underpenetrated in
rural areas. Higher Government spend and
initiatives is expected to drive PPP model
faster than the overall diagnostic Industry
creates a lucrative opportunity for KDL to
expand its footprint.

Ability to maintain cost competitiveness
underpinned by leading volumes, higher

economies of scale and optimize cost
structure

For any further query, please email us on research@venturasecurities.com
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A key differentiator for KDL is its operation under the PPP model, offering services at
highly competitive prices, significantly undercutting prevailing market rates.

KDL's business structure

Krsnaa Diagnostics

I
Pathology

0
Tele-Reporting

TF

Radiology

121
Processing lab

I
3,139

Collection
centre

178

CT/MRI
centres

1,434

Tele-reporting
centre

Sustainable business model backed by underlying competitive advantages:

Revenue Visiblity :
Long-term of contracts (between 5-10 years) with inbuilt price escalation mechanism
ensures higher and consistent visibility of revenues

Captive Customer Base:

Large addressable customer base, as majority of the population is treated at
government hospitals, driven by both patient’s visiting government hospitals and direct
walk-ins driven by relatively cheaper rates with best-in class infrastructure and timely
reporting

Operational Synergies:

India’s 1st NABH Accredited Teleradiology hub in Pune ensures quick and efficient
services for both new and existing facilities, building the Retail business by leveraging
existing presence & infrastructure, tapping into the rising demand for quality diagnostic
services

Higher Tender Renewal Probability:

Existing investment on equipment & infrastructure, large scale of operations and cost
competitiveness have resulted in strong bid-win rate of 75% with 100% technical
qualification in the past and trend is expected to continue

ST
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Tele-Radiology Hub in Pune: Revolutionizing Remote Diagnostic Access

KDL operates India’s 1st NABH-accredited tele-radiology reporting hub in Pune,
providing 24x7 services throughout the year. This hub, equipped with advanced
technology and staffed by expert radiologists, processes large volumes of X-rays, CT
scans, and MRI scans, serving patients in remote areas with limited access to
diagnostic facilities. The hub handles over 126,000 CT scans, 31,500 MRIs, and 1.5
million X-rays per month, making tele-reporting a critical and unique aspect of
KDL's business model.
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What enables KDL to offer test at significantly lower prices than peers?
Segment Test Peer 1 Peer 2 Peer 3 Krsnaa % from Min P
RDL CT Brain 4,500 4,500 3,500 973 =712%
RDL MRI Brain 8,000 8,250 7,000 2,209 -68%
PTH CBC 250 250 200 146 -27%
PTH Blood Sugar 85 80 70 26 -63%
PTH Thyroid 500 550 550 216 =57%
PTH Vitamin D 1,500 1,250 1,450 595 =52%
PTH Vitamin B12 1,000 1,100 1,300 243 -716%
PTH HbA1C 550 440 400 141 -65%

e Zero doctor referrals fees for patient acquisition and limited expenses incurred in
marketing and promotion.

e  Zero rentals to government hospitals for providing the space and availability of
subsidized utility and electricity rates.

e Due to large procurement, equipment is purchased at lower cost and CMC contracts
are availed at discounts.

e The company plans to invest INR 300 crore in capital expenditures over the next two
years, primarily focused on plant and machinery. Contracts are structured on a
deferred payment basis, allowing the company to undertake significant expansion
without heavily impacting the balance sheet.
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KDL Revenue performance

m—Radiology Pathology Krsnaa Di‘agnosfics operate under a L!n‘ique PPP model,
Tele-Radiology Covid collaborating with central, state, municipal government-
Revenue Y-O-Y growth operated health & medical facilities and private hospitals to

establish and operate diagnostic centers. We expect KDL's

INR cr- revenue to grow at a CAGR of 27.9%, reaching INR 1,297 crore
1,400 1 pG* r 40 over FY24-27. This growth will be driven by
1,200 %€ - 35 ) - .
1000 4 A L 30 e 25.6% CAGR in the radiology segment amounting to INR
' | 55 589cr.,
800 L 20 ¢ 31.0% CAGR in the pathology segment amounting to INR
600 - 599 cr., and

- 15
400 L 10 e 25.0% CAGR in the tele-radiology amounting to INR 109
200 - 5 cr.,
0 _j - . . L o e expansion into new regions of Maharashtra and the
' ' ' ' ' existing presence in 15 states and 3 union territories—
Y22 FY23 FY24  FY25E FV26E  Fv27E Andhra Pradesh, Assam, Chandigarh, Delhi, Himachal
Pradesh, Jammu & Kashmir, Karnataka, Madhya Pradesh,

Manipur, Meghalaya, Odisha, Punjab, Rajasthan, Tamil
Nadu, Tripura, and Uttar Pradesh—reaching critical mass.

H Radiology Pathology Tele-Radiology Covid

(%)

100 - e KDL has secured an exclusive 30+ year partnership with
90 - Apulki’'s cancer and cardiac hospitals, becoming their sole
80 - diagnostics provider. Funded through internal accruals,
70 | this investment strengthens KDL's position in oncology
60 | and cardiac diagnostics, with access to Apulki’'s planned

50 network of 10+ hospitals across India. The partnership

begins with two hospitals in Pune and Mumbai, offering

40 125+ beds each, and will expand to other metro areas. KDL

30 will provide 24x7 services, including MRI, PET CT, Cardiac

20 CT, and Advanced Pathology, aiming to enhance

10 specialized diagnostics and improve patient outcomes
0 A : : : : : through early, accurate diagnoses.

FY22 FY23 FY24 FY25E FY26E FY27E

Rajasthan Project: KDL Navigates Legal Obstacles

In May'23, KDL accepted a letter of award from NHM Rajasthan to provide laboratory
services under the Free Diagnostics Initiative. Disagreements over additional performance
security led to the tender’s cancellation in July 2023, prompting KDL to seek legal recourse
through the Rajasthan High Court. The company expects a favorable resolution soon.

Indian Diagnostic Industry Indian Diagnostic Industry:

1,400 - ¢ The diagnostic industry is highly fragmented with the

organized players contributing only 17% of the market
1,200 - share. Of this share of 17%, PAN-India diagnostic chains
1,000 - have a market share of about 35% and regional chains
R —_— have a market share of approximately 65%.
800 1 s The diagnostics industry is poised for substantial growth
offe . ¢ The diagnostics industry is poised for substantial grow
600 - decli between FY23 and FY28. The overall industry is expected
ecline to reach a market size of Rs.1,200 billion, logging a CAGR
400 - due to v/ o
covid of 8-10%.
200 - e Growth is supported by rising literacy rates and
0 - . . disposable income among the population, leading to
FY18 FY22 FY23 FY28E increased awareness and demand for quality healthcare

services. includina diaanostics.
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KDL's segment wise and region wise revenue mix

KDL's portfolio is well-diversified, neither concentrated regionally nor by segment. KDL, the
largest differentiated diagnostic service provider in India, operates across 15 states and 3UT
with with 178 CT/MRI, 1,424 tele-reporting centres, 121 pathology labs, 3,139 pathology
collection centres. It also runs India’s first NABH-accredited tele-radiology reporting hub in
Pune.

e Over the years, its segmental revenue mix has remained relatively stable, with 48% from
radiology, 43% from pathology, and 9% from tele-radiology. This balanced mix is
expected to continue in the foreseeable future.

e AS on Q2FY25, Geographically, revenue distribution stands at 31% from the west, 35%

from the north, 21% from the south, and 13% from the east, showcasing a wide footprint
across India.

Segment wise mix: FY22 Segment wise mix: FY24 Segment wise mix: FY27E

Radiology = Pathology - Tele-Radiology = Covid Radiology = Pathology Tele-Radiology Radiology = Pathology Tele-Radiology

Q

Regional mix FY22 Revenue mix FY24 Revenue mix Q2FY25

West South North = East
West South North = East West South North = East

¢

Source: ACE Equity, Company Reports & Ventura Research
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Factors responsible for ensuing high double-digit growth for KDL in the medium and long

term:
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PPP Model's Growing Popularity: The PPP model for providing diagnostic services is
gaining popularity among government organizations, states, and municipalities because,
through the PPP model, governments can avoid procurement challenges, a lack of technical
personnel, and the need for upfront capital expenditure. By opting for the PPP model,
governments can secure professionally managed services without compromising quality and
avoid upfront capex. India has over 25,000 public hospitals, yet KDL currently serves only 100
of these, leaving a large market untapped. Under the PPP model, contracts are signed with
the National Health Mission (NHM), a central government body. These contracts are centrally
managed, with NHM covering 60% of the funding and the state government covering the
rest, minimizing the impact of state-level political changes on business stability.

Opportunity in District Hospitals: At district hospitals, an estimated 3-4% of the
approximately 1,000- 1100 daily patient walk-ins seek diagnostic services, presenting a
significant opportunity in radiology. In pathology, KDL's PPP model enables state-wide
service coverage, with limited competition from large players. This provides KDL a strong
first-mover advantage, backed by over 13 years of experience and a record of exemplary
performance—none of their contracts have been canceled, except in Rajasthan, where the
court case is expected to soon close in their favor.

Limited District Coverage: Currently, KDL operates in only 150 of India’s 730 districts. Even
within these districts, comprehensive services (both radiology and pathology) are offered in
just about 50 districts in Punjab, Himachal Pradesh, Maharashtra, and Assam. This presents
a significant growth opportunity in expanding either or both modalities across additional
districts.

Increased Government Healthcare Spending: The government increased healthcare
expenditure to 1.9% of GDP in FY23-24 from 1.4% in FY17-18, creating a favorable
environment for increased footfall and healthcare services demand in the coming years.

Competitive Pricing Advantage: KDL offers services at a significant discount compared to
the Central Government Health Scheme (CGHS) rates, which are already 30-40% lower than
prices charged by private players, serving as clear note.

Expansion Through Medical Colleges: The recent government announcements to convert
600 district hospitals into medical colleges present KDL with a significant opportunity for
partnership in service provision. In Uttar Pradesh, five to six hospitals have already been
converted, with another 25 hospitals in Maharashtra currently in the pipeline.

B2C Initiatives and Volume Growth: KDL's B2C initiatives in Pune, Assam, and Odisha
involve establishing private reporting centers that cater to both PPP contracts and private
clients. These private centers benefit from immediate footfall, leveraging KDL's established
PPP model, as seen in the Pune teleradiology center, which has achieved 60% volume
growth.

High-Value Partnerships in Oncology and Cardiology: By partnering with Apulki’'s cancer
and cardiac hospitals, which specializes in cancer and cardiac care under the PPP model, KDL
gains from higher per-patient revenue, tapping into a rapidly growing area of healthcare.

Strategic Agreement with Medikabazaar: A recent agreement with Medikabazaar, a
leading B2B healthcare procurement and supply chain provider, in collaboration with United
Imaging, will facilitate an investment of over INR 300 crore. This agreement supports the
deployment of more than 35 new imaging centers across India. KDL has secured special
financing terms, requiring only 10% initial payment on equipment and the remaining balance
staggered over six years. This arrangement will assist KDL in managing cash flow effectively.

For any further query, please email us on research@venturasecurities.com
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Overview of KDL's Operational and Upcoming Centers
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Source: ACE Equity, Company Reports & Ventura Research

Q2FY25-Under Radiology Pathology Pathology [V Y I,

Implementatlon Centres Lab Centres e KDL has the highest penetration across India, operating

Uttar Pradesh 3 0 0 in 150+ out of 700+ districts, leaving significant room for

DMC 1 0 0 expansion in the underpenetrated market.

Maharashtra 33 0 0 e The government's ongoing focus on improving
healthcare through PPP partnerships presents additional

Madhya Pradesh 5 0 0 opportunities for growth.

Assam(Lab) 0 0 604

BMC 0 197 e KDL's nationwide presence will enable it to leverage its
extensive network to drive growth in the B2C channel.

Jharkhand 1 0

Total 45 1 131

Source: ACE Equity, Company Reports & Ventura Research
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INR cr. mmm Radiology Y-0-Y Growth . We anticipate revenue from radiology (including tele-
800 M)GO radiology) to grow at a CAGR of 25.5%, reaching INR 698 cr.,
| o* i over FY24-27. This growth is driven by
700 of ™
oo - 50
600 -

500 - 40 ¢ Radiology tests are offered at rates 45%-60% lower
than the market value, and
400 + - 30 e operationalization of 52 radiology centers currently

2
300 + Y I L 20 under implementation and teleradiology services
200 - which enable radiologists to offer treatment
100 - . - 10 remotely
0 I T T T T T r 0

FY22 FY23 FY24 FY25E FY26E FY27E

Indian Radiology Market Indian Radiology Market

e The Indian radiology segment turned in a CAGR of

12.3% over FY18-22; however, it declined 5.6% in FY23 U,,G@'
due to covid. y
o

e Over FY23-28E, the segment is poised to expand at a il T

CAGR of 9-11%. Ak 5.6%
decline

due to
covid

e This is due to adequate support from factors such as
newer and advanced technologies, growing
dependence on radiology, and preference for high-
realization radiology tests growth.

FY18 FY22 FY23 FY2BE
= Pathology Y-O-Y Growth %) As of FY24, 43% of total revenue is derived from the
INR cr. ? pathology segment. We project pathology revenue to grow
700 ~ r 80 at a CAGR of 31.0%, reaching INR 599 crore over FY24-27.
600 o L 60
/0.
500 ~ o}-o L 40 e Pathology services are provided at rates 40% to 80%
400 - below market prices.
300 J - 20 e operationalization of 3 pathology labs and 1,596
L o collection centers currently under implementation.
200 A
0 - T T T T T r (40)

FY22 FY23 FY24 FY25E  FY26E  FY27E

Indian Pathology Industry: Trend & Projections Indian Pathology Market

¢ Indian Pathology diagnostic segment expanded at a P
CAGR of 10.5% over FY18-22 to Rs.466 bn. G’h&
»
%

e However, in FY23, the segment suffered a decline of
6% YoY led by lower demand from covid-19 and allied
tests despite the third ave of pandemic and from a
high base of FY22.

T
bl
declin

due to

e However, core business growth shall pick up, resulting covid

in a CAGR of 8-10% over FY23-28E.

FY18 FY2: FY23 FY2EE
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Profitability performance

. EBITDA Net Profit

== EBITDA Margin (%) Net Margin (%)

cr.

-
B
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Significant capex plan on new capacities is a short-term
pain

120 -
100 H
80 A
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KDL plans to undertake a total capital expenditure of
approximately INR 300 crore over the next two years,
primarily on machinery.

As per recent agreement, Medikabazaar, in collaboration
with United Imaging, has agreed to facilitate an investment
of over INR 300 crore, to enable the deployment of more
than 35 new imaging centers across India on deferral
payment basis (6 to 7 Years)

Radiology equipment costs range from INR 1.5 crore to INR
25 crore per machine. Pathology lab equipment costs range
between INR 10 lakh and INR 1 cr.

The significant capital investment required for radiology
equipment acts as a deterrent for standalone players from
expanding beyond basic radiology services.

Working capital

I Payable Days Inventory Days

mmmm Receivable Days Net Working to Sales (%)

FY22

FY23 FY24 FY25E FY26E FY27E

50
40
30
20
10

DIAGNOSTICS

Profitability Outlook

In FY22, KDL reported revenue growth of 15%,
amounting to INR 456 cr. however, net profit stood at
INR 68 cr., significantly lower than the INR 185 cr.
reported in FY21. This drastic shift is primarily
attributed to a fair value gain on convertible preference
share of INR 253 crore in FY22 on the company's
compulsory convertible preference shares.

Over FY24-27E, we project KDL's EBITDA to grow at a
CAGR of 30.9%, reaching INR 323 crore, while net
earnings are expected to rise at a CAGR of 45.2% to INR
174 crore. Additionally, EBITDA margins are anticipated
to improve by 163 basis points to 24.9%, and net
margins by 424 basis points to 13.4%.

Capex expenditure

0,
INR cr. . Capex Capex as % of revenue (%)
250 - 35
- 30
200 -
- 25
150 - ‘ o
100 - L 15
- 10
50 A
F 5
0 - , . . | o

FY22 FY23 FY24 FY25E FY26E

Primarily PPP contracts with government bodies result in
extended working capital cycle

KDL derives a significant portion of its revenue from
contracts with the government, resulting in relatively high
receivables as of FY24, particularly due to central election.

We anticipate that receivable days will remain stable at
approximately 65 to 70 days, leading to an improvement
in overall working capital days.

However, the cyclical nature of payments associated with
government contracts may affect cash flows and working
capital management. Additionally, KDL's reliance on
government policies and budgetary allocations for
healthcare could present potential risks to its financial
stability.

For any further query, please email us on research@venturasecurities.com
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Leveraging Short-Term Debt for Operational Efficiency Borrowings
mmmm Total Debt Net Debt
e As of FY24, KDL carries negligible long-term debt on its .
balance sheet, with its total debt primarily consisting of  |yrcor Vet Debt to Equity (X) Net Debt to EBITDA (X)
short-term borrowings used to fund working capital 200 - - 1.0

requirements.
100 - ’ . - 0.5
e Additionally, KDL capitalizes its interest expenses, which 0 _-\?, E-; L 0.0
F FY23

reduces the immediate financial burden of long-term FY24  FY25E  FY26E  EV27E

debt, helping to manage cash flows more effectively. (100) + - (0.5)
(200) - L (1.0)
(300) - - (1.5)
(400) - - (2.0)

Balancing Cash Flow Dynamics

Cash flows
mmm CFO ECFF e Strong revenue growth and protected RoE are expected to
significantly enhance operating cash flows.
INR cr. = CFO to EBITDA (%) FCFF to Net Profit (%)
e However, higher capex could reduce the FCF generation
400 - r 200 over the next 3-5 years.
300 + - 100 e Commissioning of all the new projects by FY28 could
200 - significantly reduce the capex burden and improve the
-0 FCF generation.

100 H I
0 T _I'-_ T T I (100)

(100) - FY22 FY23 FY24 FY25E  FY26E  FY27E L (200)

(200) L (300)

Return ratios — Strong revenue and improving profit

margins to enhance return ratios Return ratios
e  Strong revenue growth and expanding profit margins are m— Net Worth Invested Capital

projected to enhance Krsnaa Diagnostics Ltd.'s return INR cr. ROE (%) = ROIC (%)

ratios in the coming years.

1,400 - r 30
e Additionally, profitability is set to improve due to the 1,200 - L 25
lower interest burden on the P&L, driven by minimal debt 1,000 - L 20
levels and interest capitalization. 800 -
600 - F 1
e Return on Equity and Return on Invested Capital are L 10
expected to increase significantly, with RoE rising by 731 400 1
basis points to 14.3% and RoIC improving by 1574 basis 200 1 I l 3
points to 23.8% by FY27E. 0 A T T T T T 0

FY22 FY23 FY24 FY25E  FY26E  FY27E

Source: ACE Equity, Company Reports & Ventura Research
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FY24 annual report analysis

We analyzed the FY24 annual report of KDL and our key observations are as follows:

Key takeaways

As of FY24, the Company has 57 radiology centers under implementation,
with a significant majority—46 centers—located in Maharashtra.

Additionally, the Company is in the process of implementing 1,149
pathology centers, including 3 labs and 1,146 collection centers, of which
1,019 collection centers are based in Assam.

The Company operates India’s first NABH-accredited tele-radiology
reporting hub in Pune.

The company rewarded with Certificate of Accreditation from the College
of American Pathologists (CAP). This accreditation marks a significant
accomplishment for the Company, as it becomes the only laboratory
operating under the PPP (Public, Private, and Partnership) model in India
to earn the certification.

Radiology tests are offered at rates 45%-60% lower than the market value
and pathology services at 40%-80% lower than the market.

The Government’s commitment to improve healthcare facilities, especially
in non-metro and rural areas and partnering with private players under
Public-Private Partnership model, creates a lucrative opportunity for KDL
to expand its footprint.

Tapping into unexplored peri-urban and rural regions can prove to be
profitable for KDL through its efficient, asset-light PPP model.

The company’s strategic foray into the retail segment through the
establishment of collection centres is a pivotal step towards strengthening
B2C presence. By leveraging existing PPP networks, the company aim to
enhance the Business to- consumer model.

Auditors and their qualified opinion/comments

M S K A & Associates was the company’s auditor and there was no qualifications or any
significant emphasis of matters highlighted by them in FY24 annual report.

21| Page (31°" Oct 2024)

For any further query, please email us on research@venturasecurities.com



& ventura

DIAGNOSTICS

Contingent liabilities

KDL's contingent liabilities in FY24 are notably elevated relative to its net worth, primarily
attributable to an income tax liability arising from search proceedings under the Income
Tax Act. This has led to a demand of ¥19.6 cr. for the assessment year 2022-23 due to
allegations of undisclosed income.

However, the Company has subsequently filed an appeal against this demand. And
management believes that demand will not materially affect the Company’s financial
position as of March 31, 2024.

Fig in INR Cr (unless specified) FY21 FY22 FY23
Bank gurantee 3.7 3.7 3.7
Income Tax Liability - - - 19.6
Total 3.7 3.7 3.7 23.3
Networth 231.9 684.4 738.7 809.8
As a % of networth 1.6% 0.5% 0.5% 2.9%

Board members

Board members has been consistent since the past 4 years, which shows their confidence
in the company and its management.

Board members

Mr

. Rajendra Mutha

Ms. Pallavi Bhatevara

Mr
Mr
Mr
Mr
Mr
Mr
Mr

. Yash Mutha

. Chetan Desai

. Chhaya Palrecha

. Rajiva Ranjan Verma
. Adesh Kumar Gupta
. Prem Pradeep

. Prakash lyer

FY21 FY22 FY23 FY24

Executive Chairman
Managing Director
Whole-Time Director
Independent Director
Independent Director
Independent Director
Nominee Director
Independent Director
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Executive Chairman
Managing Director
Whole-Time Director
Independent Director
Independent Director
Independent Director
Independent Director
Nominee Director
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Ventura Business Quality Score

Key Criteria Score Risk Comments

Management & Leadership

The management is of high quality. It has been able to deliver on its

Management Qualit 8 Low . . . o

& Q ¥ guidance; investor-friendly with timely updates on developments
Promoters Holding Pledge 9 Low The promoter hold 27.2% and there is no pledge against this holding.
Board of Directors Profile 3 Low The average experience of directors is >10 years with significant experience

in their respective sectors and expert areas

Industry Consideration

The Government’s commitment to improve healthcare facilities, especially
Industry Growth 9 Low in non-metro and rural areas and partnering with private players under
Public-Private Partnership (PPP) model, creates a lucrative opportunity.

The diagnostic industry is highly fragmented with the organized players

Envi i i
Regulatory Environment or Risk 6 medium contributing only 17% of the market share.

The high capital expenditure required for radiology equipment discourages
standalone players from investing beyond basic radiology services.

Business Prospects

Entry Barriers / Competition 8 Low

KDL is currently building several CT/MRI and pathology labs along with

New Business / Client Potential 8 Low X . .
collection centre to expand its business
Business Diversification 8 Low KDL is dl.ver5|fy|ng |n. rad.lology,. pathology and tele-radiology segment to
enhance its presence in diagnostics sector.
KDL operates PPP model i.e. long term contract with government, which
Margin Expansion Potential 8 Low secures the company’s profitability and cash flow against cost inflation and
disruptions.
. Ongoing capex and capacity expansion plans are expected to accelerate
Earnings Growth 8 Low going cap pacity exp P P

earnings growth.

Valuation and Risk

KDL’s working capital to sales is ~45%, which is largely related to receivable

Balance Sheet Strength 8 Low . . .
J days. We believe that this will remain stable at the current levels.

KDL carries negligible long-term debt on its balance sheet, with its total debt
Debt Profile 8 Low primarily consisting of short-term borrowings used to fund working capital
requirements.

Despite heavy capex on new centres, the company is expected to generate

FCF Generation 8 Low healthy FCF.

KDL has consistently paid dividends to its shareholders, last year KDL havee

Dividend Policy 8 Low payout ratio of 14.7%

Total Score The overall risk profile of the company is good and we consider it as a LOW

Ventura Score (%) risk company for investments

Source: Company Reports & Ventura Research
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DIAGNOSTICS

Management Team

Key Person Designation
Mr.Rajendra Mutha Chairman and WTD
Mr. Yash Mutha Joint Managing Director
Ms. Pallavi Bhatevara Executive Director
Mr. Mitesh Dave Group CEQ
CA Pawan Daga CFO

Details
Mr. Rajendra Mutha, the Chairman and Whole Time Director of the Company, brings over two decades
of expertise in pharmacy and diagnostics. He is a certified pharmacist accredited by the Maharashtra
State Pharmacy Council, |leveraginghis extensive knowledge to drive the Company’s strategic
vision and operational excellence

Mr. Yash Mutha is a seasoned leader with over 18 years of extensive experience in strategy,
operations, and overall business management. He holds a bachelor’'s degree in commerce from the
University of Pune and is a respected associate member of the Institute of Chartered Accountants of
India. Additionally, Mr. Mutha holds a Certified Fraud Examiner certificate, accredited by the
Association of Certified Fraud Examiners, USA, and Certified Information Systems Auditor (CISA)
certificate, certified by the CISA Certification Committee, USA.

Ms. Pallavi Bhatevara, Executive Director of Krsnaa Diagnostics Limited, brings over a decade of
experience in diagnostic services. She leads the Company’s expansion and growth strategies,
oversees tendering processes, and manages the execution of key projects.

With over two decades of diverse industry experience, Mr. Dave brings a wealth of strategic
leadership, operational prowess, and a relentless commitment to driving growth and innovation. He
has completed his MSc in Environmental Science & MBA from Symbiosis Institute. His track record
spans around FMCG, OTC, Pharmaceuticals, Telecom, Diagnostics, and Single Specialty Healthcare,
showcasing a proven ability to navigate complex business landscapes and deliver sustainable
results. He has been associated with organizations like Cadburys, Ranbaxy, Tata Telecom, Abbott
India Cipla, Metropolis Healthcare Ltd, Indira IVF Hospital Pvt Ltd , ASG Eye Hospitals.

10+ Yrs of experience in mergers and acquisitions, treasury and funding, investor relations, cost
management, financial operations, legal, taxation, financial accounting, and reporting. Chartered
Accountant and Masters of Commerce from Pune University

Source: Company Reports

Key Risks & Concerns
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Most of the diagnostic centres have been established and are operated under public
private partnership contracts awarded by government agencies through a competitive
bidding process. There can be no assurance that the company will qualify for, or that
will successfully compete and win such tenders.

The prices that company can charge for diagnostic services are dependent on
recommended or mandatory fees fixed under the terms of the agreements entered
with public and private healthcare providers.

The company’s business is capital intensive. If it experiences insufficient cash flows
from operations or is unable to borrow to meet capital requirements, it may materially
and adversely affect its business and results of operations.

For any further query, please email us on research@venturasecurities.com
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KDL's quarterly and annual performance

Fig in INR Cr (unless specified) FY22  FY23CUIAPT OV R VT FY] P24 ERCIAPIINCVIAP  FY25E  FY26E

Revenue from operations 4555 4871 139.6 155.5 158.3 166.3 619.6 170.2 186.3 8400 1,111.2
YoY Growth (%) 14.9 6.9 24% 26% 34% 25% 21.2 22% 20% 35.6 32.3
Raw Material Cost 60.3 742 218 359 344 43.0 141.0 429 449 180.6 2445
RM Cost to Sales (%) 13.2 15.2 20% 23% 22% 26% 22.8 25% 24% 21.5 22.0
Employee Cost 54.2 746 229 264 297 32.5 115 32.0 339 151.2 188.7
Employee Cost to Sales (%) 11.9 15% 16% 17% 19% 20% 18.0 19% 18% 18.0 17.0
Other Expenses 209.6 216.1 51.5 61.3 56.9 471 2229 511.0 566.0 2058 386.9
Other Expenses to Sales (%) 46.0 44% 41% 39% 36% 28% 36.0 300% 304% 35.2 348
EBITDA 1315 122.3 314 31.8 374 43.7 144.2 442 50.9 2124 291.1
EBITDA Margin (%) 28.9 25% 22% 20% 24% 26% 23.3 26% 27% 25.3 26.2
PAT 68.4 62.1 14.6 10.5 13.0 18.7 56.8 17.9 19.6 859 144.6
PAT Margin (%) 15.0 13% 10% 7% 8% 11% 9.2 11% 11% 10.2 13.0
0.0 0.0 0.0 0.0 0.0
Adjusted EPS 21.2 19.2 17.6 26.6 448
PIE{X) 45.0 49.5 54.2 35.8 21.3
Adjusted BVPS 2120 2289 250.9 2115 3223
P/BV (X) 45 42 3.8 34 3.0
Enterprise Value 287135 29913 3,120.5 31229 29804
EV/EBITDA (X) 21.9 245 21.7 14.7 10.2
0.0 0.0 0.0 0.0 0.0 0.0
Net Worth 684.4 738.7 809.8 8957  1,040.3
Return on Equity (%) 10.0 8.4 7.0 9.6 13.9
Capital Employed 7235 768.5 9474 1,0641  1,164.9
Return on Capital Employed (%) 9.8 6.9 6.0 8.7 12.2
Invested Capital 481.6 659.7 863.0 942.3 944.4
Return on Invested Capital (%) 18.7 10.4 8.1 13.1 20.1
0.0 0.0 0.0 0.0 0.0 0.0
Cash Flow from Operations 1284 76.3 243 2318 314
Cash Flow from Investing (240.6)  (108.9) (128.9) (193.3)  (172.5)
Cash Flow from Financing 176.0 (33.1) 84.2 5.6 (62.5)
Net Cash Flow 63.8 (65.7) (20.4) 50.1 76.4
Free Cash Flow 11.9 (52.5) (155.3) 81.7 175.3
FCF to Revenue (%) 26 (10.8) (25.1) 9.7 15.8
FCF to EBITDA (%) 9.1 {42.9) (107.7) 38.5 60.2
FCF to Net Profit (%) 174 {84.5) (273.3) 95.2 121.2
FCF to Net Worth (%) 1.7 (7.1) (18.2) 9.1 16.9
0.0 0.0 0.0 0.0 0.0 0.0
Total Debt 39 30 138 168 125
Net Debt (203) (79) 53 47 {96)
Net Debt to Equity (X) {0.3) (0.1) 0.1 0.1 (0.1)
Net Debt to EBITDA (X) (1.5) (0.6) 04 0.2 (0.3)
Interest Coverage Ratio (X) 49 8.9 4.2 48 10.2
0.0 0.0 0.0 0.0 0.0 0.0
Fundamental scores 0.0 0.0 0.0 0.0 0.0
Altman Z Score 72 6.5 1.2 41 3.6
Piotroski F-score 6.0 4.0 20 8.0 70
Beneish M-score (2.5) (1.6) (1.3) (24) (2.5)
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KDL's consolidated financials & projections

Fig in INR Cr (unless specified) FY23 FY24 FY25E FY26E FY27E @ Figin INR Cr (unless specified) FY23 FY2Z4 FY25E FYZE FYZT

Income Statement Per share data & Yields
Revenue 4871 6196 8400 11112 12972 Adjusted EPS {INR) 192 176 266 448 539
YoY Growth (%) 69 272 356 323 167  Adjusted Cash EPS {INR) B9 407 541 7162 852
Raw Material Cost 742 1410 1806 2445 2898 Adjusted BVPS(INR) 2289 2508 2175 3223 3762
RM Cost to Sales (%) 152 28 M5 220 223 Adjusted CFO per share (INR) 26 25 737  9%5 629
Employee Cost 746 1115 1512 18877 2009 CFO Yield (%) 25 24 .7 104 6.6
Employee Cost to Sales (%) 183 180 180 170 155  Adjusted FCF pershare (INR) (16.3) (481) 253 543 " 668
Other Expenses 2164 2229 2058 3869 4834 FCFYield (%) (17 (30 271 57 1.0
Other Exp to Sales (%) 444 360 352 U8 I3
EBITDA 123 1442 2124 29147 3231  Solvency Ratio (X)
Margin (%) 251 233 253 22 249 Total Debtto Equity 0.0 0.2 02 0.1 0.1
YoY Growth (%) (700 179 473 370 110  NetDebtto Equity (04 01 0.1 (01) (02)
Depreciation & Amortization 538 746 887 1012 1012 NetDebtto EBITDA (06) 04 02 (03 (0.9
EBIT 685 697 1237 1809 2219
Margin (%) 141 112 147 171 171  Retum Ratios {%)
YoY Growth (%) 229) 17 775 535 169  Return onEquity 84 7.0 96 138 143
Other Income 194 168 163 221 271  Returnon Capital Employed 69 6.0 87 122 125
Bill discounting & other charges .7 165 253 187 166 Returnoninvested Capital 104 81 1314 24 238
Fin Charges Coverage (X) 8.9 42 49 102 134
Exceptional ftem 0.0 0.0 0.0 0.0 00 Working Capital Ratios
PBT 802 700 1147 1933 2324 Payable Days (Nos) 56 80 60 64 67
Margin (%) 165 113 137 174 179 Inventory Days (Nos) 19 21 18 16 15
YoY Growth (%) (1.3) (127) 638 685 203 Receivable Days (Nos) 5 104 88 72 70
Tax Expense 181 132 289 486 585 NetWorking Capital Days (Nos) 17 45 46 24 18
Tax Rate (%) 226 1868 252 252 252  NetWorking Capital to Sales (%) 47 124 126 6.6 49
PAT 621 568 859 1446 1739
Margin (%) 128 82 102 130 134 Valuation (X)
YoY Growth (%) (92 (85 511 685 203 PE 495 542 B8 M3 11T
Min Int’Sh of Assoc 0.0 0.0 0.0 0.0 00 PBV 42 38 34 30 25
Net Profit 621 568 859 1446 1739 EVIEBITDA 245 A7 147 102 8.6
Margin (%) 12.8 92 102 130 134 EViSales 6.2 5.4 37 27 22
YoY Growth (%) (82 (85 5§11 685 203

Cash Flow Statement
Balance Sheet PBT 802 700 1147 1933 2324
Share Capital 157 1641 00 161 161 Adjustments 557 699 1808 1339 201
Total Reserves 7230 7937 8957 10241 11981 Change in Working Capital (416) (54.1) (288) 328 9.1
Shareholders Fund 7387 8098 8957 1,040.3 12142 Less: Tax Paid (18.4) (13.2) (289) (48.6) (58.5)
Long Term Borrowings 243 49 39 339 309 CashFlow from Operations 763 727 23718 3114 2031
Deferred Tax Assets / Liabilities 14 148 148 148 148  Net Capital Expenditure (1347) (193.0) (175.0) (150.0) 0.0
Other Long Term Liabilities 337 206 1566 2596 2276 Change in Investments 258 641 (183) (225) (155)
Long Term Trade Payables 0.0 0.0 0.0 0.0 0.0 Cash Flow from Investing (108.9) (128.9) (1933) (1725) (155)
Long Term Provisions 1.2 18 24 3.0 32  Change in Borrowings (176) 861 308 (438) (143)
Total Liabilities 809.3 8838 11063 13515 14907 Less: Finance Cost (1.7)  (18.5) (253) (187) (16.6)
Net Block 470.7 6472 7334 7822 6810 Proceeds from Equity 00 232 0.0 0.0 0.0
Capital Work in Progress 255 99 99 9.9 99  Buyback of Shares 0.0 0.0 0.0 0.0 0.0
Intangible assets under development 0.0 0.0 0.0 0.0 00 Dividend Paid (78) (86) 0.0 0.0 0.0
Non Current Investments 0.3 03 04 0.5 06 Cash flow from Financing (33.1) 842 56 (625) (309
Long Term Loans & Advances 26.4 0.0 0.0 0.0 0.0 NetCash Flow (65.7) 280 501 764 1568
Other Non Current Assets 1599 918 1245 1646 1922 Forex Effect 0.0 0.0 0.0 0.0 0.0
Net Current Assets 1266 1397 2382 3943 6070 Opening Balance of Cash 885 27 24 525 1288
Total Assets 809.3 8838 11063 13515 14907 Closing Balance of Cash 227 507 525 1288 2856

Source: Company Reports & Ventura Research
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Disclosures and Disclaimer

Ventura Securities Limited (VSL) is a SEBI registered intermediary offering broking, depository and portfolio management services to clients. VSL is member of BSE, NSE
and MCX-SX. VSL is a depository participant of NSDL. VSL states that no disciplinary action whatsoever has been taken by SEBI against it in last five years except
administrative warning issued in connection with technical and venial lapses observed while inspection of books of accounts and records. Ventura Commaodities Limited,
Ventura Guaranty Limited, Ventura Insurance Brokers Limited and Ventura Allied Services Private Limited are associates of VSL. Research Analyst (RA) involved in the
preparation of this research report and VSL disclose that neither RA nor VSL nor its associates (i) have any financial interest in the company which is the subject matter
of this research report (ii) holds ownership of one percent or more in the securities of subject company (iii) have any material conflict of interest at the time of
publication of this research report (iv) have received any compensation from the subject company in the past twelve months (v) have managed or co-managed public
offering of securities for the subject company in past twelve months (vi) have received any compensation for investment banking merchant banking or brokerage
services from the subject company in the past twelve months (vii) have received any compensation for product or services from the subject company in the past twelve
months (viii) have received any compensation or other benefits from the subject company or third party in connection with the research report. RA involved in the
preparation of this research report discloses that he / she has not served as an officer, director or employee of the subject company. RA involved in the preparation of
this research report and VSL discloses that they have not been engaged in the market making activity for the subject company. Our sales people, dealers, traders and
other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed
herein. We may have earlier issued or may issue in future reports on the companies covered herein with recommendations/ information inconsistent or different those
made in this report. In reviewing this document, you should be aware that any or all of the foregoing, among other things, may give rise to or potential conflicts of
interest. We may rely on information barriers, such as "Chinese Walls" to control the flow of information contained in one or more areas within us, or other areas, units,
groups or affiliates of VSL. This report is for information purposes only and this document/material should not be construed as an offer to sell or the solicitation of an
offer to buy, purchase or subscribe to any securities, and neither this document nor anything contained herein shall form the basis of or be relied upon in connection
with any contract or commitment whatsoever. This document does not solicit any action based on the material contained herein. It is for the general information of the
clients / prospective clients of VSL. VSL will not treat recipients as clients by virtue of their receiving this report. It does not constitute a personal recommendation or
take into account the particular investment objectives, financial situations, or needs of clients / prospective clients. Similarly, this document does not have regard to
the specific investment objectives, financial situation/circumstances and the particular needs of any specific person who may receive this document. The securities
discussed in this report may not be suitable for all investors. The appropriateness of a particular investment or strategy will depend on an investor's individual
circumstances and objectives. Persons who may receive this document should consider and independently evaluate whether it is suitable for his/ her/their particular
circumstances and, if necessary, seek professional/financial advice. And such person shall be responsible for conducting his/her/their own investigation and analysis of
the information contained or referred to in this document and of evaluating the merits and risks involved in the securities forming the subject matter of this document.
The projections and forecasts described in this report were based upon a number of estimates and assumptions and are inherently subject to significant uncertainties
and contingencies. Projections and forecasts are necessarily speculative in nature, and it can be expected that one or more of the estimates on which the projections
and forecasts were based will not materialize or will vary significantly from actual results, and such variances will likely increase over time. All projections and forecasts
described in this report have been prepared solely by the authors of this report independently of the Company. These projections and forecasts were not prepared with
a view toward compliance with published guidelines or generally accepted accounting principles. No independent accountants have expressed an opinion or any other
form of assurance on these projections or forecasts. You should not regard the inclusion of the projections and forecasts described herein as a representation or
warranty by VSL, its associates, the authors of this report or any other person that these projections or forecasts or their underlying assumptions will be achieved. For
these reasons, you should only consider the projections and forecasts described in this report after carefully evaluating all of the information in this report, including
the assumptions underlying such projections and forecasts. The price and value of the investments referred to in this document/material and the income from them
may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide for future performance. Future returns are not
guaranteed and a loss of original capital may occur. Actual results may differ materially from those set forth in projections. Forward-looking statements are not
predictions and may be subject to change without notice. We do not provide tax advice to our clients, and all investors are strongly advised to consult regarding any
potential investment. VSL, the RA involved in the preparation of this research report and its associates accept no liabilities for any loss or damage of any kind arising out
of the use of this report. This report/document has been prepared by VSL, based upon information available to the public and sources, believed to be reliable. No
representation or warranty, express or implied is made that it is accurate or complete. VSL has reviewed the report and, in so far as it includes current or historical
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. The opinions expressed in this document/material are subject
to change without notice and have no obligation to tell you when opinions or information in this report change. This report or recommendations or information
contained herein do/does not constitute or purport to constitute investment advice in publicly accessible media and should not be reproduced, transmitted or published
by the recipient. The report is for the use and consumption of the recipient only. This publication may not be distributed to the public used by the public media without
the express written consent of VSL. This report or any portion hereof may not be printed, sold or distributed without the written consent of VSL. This document does
not constitute an offer or invitation to subscribe for or purchase or deal in any securities and neither this document nor anything contained herein shall form the basis
of any contract or commitment whatsoever. This document is strictly confidential and is being furnished to you solely for your information, may not be distributed to
the press or other media and may not be reproduced or redistributed to any other person. The opinions and projections expressed herein are entirely those of the
author and are given as part of the normal research activity of VSL and are given as of this date and are subject to change without notice. Any opinion estimate or
projection herein constitutes a view as of the date of this report and there can be no assurance that future results or events will be consistent with any such opinions,
estimate or projection. This document has not been prepared by or in conjunction with or on behalf of or at the instigation of, or by arrangement with the company or
any of its directors or any other person. Information in this document must not be relied upon as having been authorized or approved by the company or its directors
or any other person. Any opinions and projections contained herein are entirely those of the authors. None of the company or its directors or any other person accepts
any liability whatsoever for any loss arising from any use of this document or its contents or otherwise arising in connection therewith. The information contained herein
is not intended for publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this
communication is prohibited unless otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives
Segments” as prescribed by Securities and Exchange Board of India before investing in Securities Market.
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