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Key consolidated financial data (INR Cr, unless specified 

  
Net 

Revenue 
EBITDA 

Net 
Profit 

EBITDA Net EPS  
BVPS (₹) RoE (%) 

RoIC 
(%) 

P/E  EV/EBITDA 

(%) (%) (₹) (X) (X) 

FY23   487.1 122.3   62.1 25.1 12.8 19.2 228.9   8.4 10.4 49.5 24.5 

FY24   619.6 144.2   56.8 23.3   9.2 17.6 250.9   7.0   8.1 54.2 21.7 

FY25E   840.0 212.4   85.9 25.3 10.2 26.6 277.5   9.6 13.1 35.8 14.7 

FY26E 1,111.2 291.1 144.6 26.2 13.0 44.8 322.3 13.9 20.1 21.3 10.2 

FY27E 1,297.2 323.1 173.9 24.9 13.4 53.9 376.2 14.3 23.8 17.7   8.6 

BUY @ CMP INR 953                                      Target: INR 1,741 in 24 months                                 Upside Potential: 82.6 % 

Bridging the Gap: Quality Diagnostics at Fair Prices 

Industry 
Healthcare 

Service provider 

  

Scrip Details  

Face Value (INR) 5.0 

Market Cap (INR Cr) 3,077 

Price (INR)  953 

No of Sh O/S (Cr) 3.2 

2W Avg Qty  9,492 

52W H/L (INR) 959/528 

Dividend Yield (%) 0.3 

  

Shareholding (%) Jun 2024 

Promoter 27.2 

Institution 19.5 

Public 53.3 

TOTAL 100.0 

  

Price Chart  
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Krsnaa Diagnostics Limited (KDL), one of the leading players in the diagnostics industry, 

it differentiates itself from peers from the fact that it operates mainly on a public 

private partnership model (PPP) providing affordable services. The PPP model ensures 

long term revenue visibility along with a steady stream of footfall that ensure peak 

utilizations. Although pricing is at a significant discount to private players, sheer 

volumes enable high turnover growth and margins comparable with peers. KDL has a 

pan India footprint across 15 states and 3 union territories, (it has presence in 150 

districts out of 730+ district of India) and the company is well poised to reap the 

benefits.  

 

Over FY24-27E, we expect KDL’s revenue to grow at a CAGR of 27.9%, reaching INR 

1,297 cr. which is mainly driven by  

• 25.5% CAGR in the radiology segment (including tele-radiology) to INR 698cr. 

and  

• 31.0% CAGR in the pathology segment amounting to INR 599 cr.  

 

We expect EBITDA ad net earnings to grow at a CAGR of 30.9% and 45.2% to INR 323 

cr and INR 174 cr respectively, while EBITDA and net margins are expected to improve 

by 163bps to 24.9% and 424bps to 13.4%. Return ratios – RoE and RoIC – are expected 

to improve by 731bps to 14.3% and 1574bps to 23.8% respectively by FY27E. 

 

There are significant tailwind t that are likely to benefit KDL  

• With healthcare spending rising to 1.9% of GDP, demand for healthcare 

services is expected to grow favorably. 

• KDL provides services well below CGHS rates, offering affordable options 

compared to private players. 

• Conversion of 600 district hospitals to medical colleges offers KDL new 

partnership prospects, especially in Uttar Pradesh and Maharashtra. 

• B2C initiatives in Pune, Assam, and Odisha enhance KDL’s market reach with 

private reporting centers, as seen in Pune’s 60% volume growth. 

 

To leverage this potential, KDL has planned a capex of ~ INR 300 crore over the next 

two years, primarily allocated to procuring equipment (CT, MRI, and other pathology 

equipment). Payments have been negotiated in collaboration with Medikabazaar and 

United Imaging, on a deferred payment basis, ensuring no stress on the company’s 

balance sheet. 

Strengthened its position in the oncology and cardiac diagnostics space by securing an 

exclusive 30+ year partnership with Apulki’s cancer and cardiac hospitals.  We expect 

this partnership to be a big revenue driver in medium to long term 

Given the leading position of KDL as diagnostics service provider, strong revenue 

growth outlook driven by ongoing capex and scope for profit margin expansion, we 

remain positive on the stock. We initiate coverage with a BUY rating and a price target 

of INR 1,741 (17.7X FY27 P/E), representing an upside of 82.6% in the next 24 months. 
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                                                 Valuation 
We have used the DCF methodology to value KDL. Accordingly, our FY27 intrinsic value 

works out to INR 1,741 (17.7X FY27 P/E) per share, representing an upside potential of 

82.6% over the next 24 months. 

 

 
 

Our Bull and Bear Case Scenarios  

 
In July 2023, Krsnaa Diagnostics faced a setback when the Rajasthan government canceled a tender for 

their laboratory services due to disagreements over additional performance security requirements. In 

response, the company approached the Rajasthan High Court for resolution, with expectations of a 

favorable and swift outcome. Taking the Rajasthan scenario into account, we have prepared potential Bull 

and Bear case scenarios for the FY27 price, based on revenue growth and EBITDA margins. 

 

• Bull Case: If the Rajasthan issue is fully resolved, we project revenue of INR 1,344 crore (FY24-27E 

CAGR of 29.5%) and an EBITDA margin of 25.8%, leading to a Bull Case price target of INR 2,101 per 

share (an upside of 120.5% from the CMP). 

 

• Bear Case: We have assumed revenue of INR 1,222 cr (FY24-27E CAGR of 25.4%) and a EBITDA margin 

of 23.3%, which will result in a “Bear Case” price target of INR 1,250 per share (an upside of 31.3% from 

the CMP) 

 

Bull & Bear Case Scenario 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Investment triggers 

 

• Krsnaa is well-positioned to partner with the government in providing equitable, affordable, and 

high-quality healthcare services available 24/7 throughout the year. 

 

• The company is expanding its retail business by leveraging its existing presence and 

infrastructure to tap into the growing demand for quality diagnostic services in these regions. 

 

• KDL acquired a 23.53% stake in Apulki Healthcare which operates hospitals for cancer and cardiac 

care in a PPP model to expand its cancer and cardiac care services. 

Bull Case Price 

INR 2,101 per share 

Target Price 

INR 1,741 per share  

Bear Case price 

INR 1,250 per share 

CMP 

INR 953 per share 

Revenue of INR 1,344 cr, EBITDA 

margin of 25.8% 

Revenue of INR 1,222 cr, EBITDA 

margin of 23.3% 

 

Revenue of INR 1,297 cr, EBITDA 

margin of 27.4% 
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Consensus vs Ventura Estimates 
 

 
 

Source: Ventura Research and Bloomberg estimates 
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Source: Ventura Research 
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Valuation and comparable metrics of domestic and global companies 
 

 
Source: ACE Equity, Company Reports & Ventura Research 
 

   

  

For any further query, please email us on research@venturasecurities.com 
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Revenue growth and margin expansion deserve the valuation re-rating 
 

 
 

 
Bubble size represents the size of the companies’ revenue 
Source: ACE Equity, Company Reports & Ventura Research 
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KDL’s comparison with peers 

 

  
Source: ACE Equity, Company Reports & Ventura Research 
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KDL’s consolidated financial summary 
 

 
Source: ACE Equity, Company Reports & Ventura Research 
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KDL SWOT Analysis  
 

   

KDL

Growth Drivers

KDL has secured a stable business  
through its PPP  arrangements, which 
involve long-term contracts with inbuilt 
price escalation mechanism ensures 
higher & consistent visibility of revenues 
and readily walk-in patients. This enables 
KDL to offer services at significantly lower 
prices

In addition to its expertise in technology-
enabled, advanced diagnostic services, 
KDL offers full range of basic to 
specialized services for both radiology 
and pathology, under one roof at all its 
centers. KDL also operates India’s first 
NABH-accredited tele-radiology reporting 
hub, located in Pune.

Key Challenges

Government contracts might influence cash 
flow dynamics which can necessitate more 
strategic working capital management

An increase competition from both 
prominent diagnostic chains and 
independent operators poses risks of 
pricing disputes, consumer loss and decline 
in market shares.

New Trends

Expansion into retail segment through 
initiatives like home collection, preventive 
health checkups, digital marketing and 
retail website/app, can help the Company 
meet the requisites of the growing 
consumer healthcare market.

KDL is exploring equipment procurement 
from OEMs through financing, making its 
business more capital-efficient.

Investment 

Themes

Diagnostic Industry is underpenetrated in 
rural areas. Higher Government spend and 
initiatives is expected to drive PPP model 
faster than the overall diagnostic Industry 
creates a lucrative opportunity for KDL to 
expand its footprint.

Ability to maintain cost  competitiveness  
underpinned by  leading volumes,  higher 
economies of  scale and optimize  cost 
structure

For any further query, please email us on research@venturasecurities.com 
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A key differentiator for KDL is its operation under the PPP model, offering services at 

highly competitive prices, significantly undercutting prevailing market rates. 

 

 

 
 

 

Sustainable business model backed by underlying competitive advantages: 

 

 

 

 

 

 

 

Krsnaa Diagnostics

Radiology

178

CT/MRI 
centres

Pathology

121

Processing lab

3,139

Collection 
centre

Tele-Reporting

1,434

Tele-reporting 
centre

KDL’s business structure 

   

Revenue Visiblity :
Long-term of contracts (between 5-10 years) with inbuilt price escalation mechanism 
ensures higher and consistent visibility of revenues

Captive Customer Base:
Large addressable customer base, as majority of the population is treated at 
government hospitals, driven by both patient’s visiting government hospitals and direct 
walk-ins driven by relatively cheaper rates with best-in class infrastructure and timely 
reporting

Operational Synergies:
India’s 1st NABH Accredited Teleradiology hub in Pune ensures quick and efficient 
services for both new and existing facilities, building the Retail business by leveraging 
existing presence & infrastructure, tapping into the rising demand for quality diagnostic 
services

Higher Tender Renewal Probability:
Existing investment on equipment & infrastructure, large scale of operations and cost 
competitiveness have resulted in strong bid-win rate of 75% with 100% technical 
qualification in the past and trend is expected to continue
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Tele-Radiology Hub in Pune: Revolutionizing Remote Diagnostic Access 

KDL operates India’s 1st NABH-accredited tele-radiology reporting hub in Pune, 

providing 24x7 services throughout the year. This hub, equipped with advanced 

technology and staffed by expert radiologists, processes large volumes of X-rays, CT 

scans, and MRI scans, serving patients in remote areas with limited access to 

diagnostic facilities. The hub handles over 126,000 CT scans, 31,500 MRIs, and 1.5 

million X-rays per month, making tele-reporting a critical and unique aspect of 

KDL's business model. 

 

 

 

 

 

 

 

 

 

 

What enables KDL to offer test at significantly lower prices than peers?  

 

 

• Zero doctor referrals fees for patient acquisition and limited expenses incurred in 

marketing and promotion. 

•  Zero rentals to government hospitals for providing the space and availability of 

subsidized utility and electricity rates. 

• Due to large procurement, equipment is purchased at lower cost and CMC contracts 

are availed at discounts. 

• The company plans to invest INR 300 crore in capital expenditures over the next two 

years, primarily focused on plant and machinery. Contracts are structured on a 

deferred payment basis, allowing the company to undertake significant expansion 

without heavily impacting the balance sheet. 
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KDL Revenue performance 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Krsnaa Diagnostics operate under a unique PPP model, 

collaborating with central, state, municipal government-

operated health & medical facilities and private hospitals to 

establish and operate diagnostic centers. We expect KDL’s 

revenue to grow at a CAGR of 27.9%, reaching INR 1,297 crore 

over FY24-27. This growth will be driven by  

• 25.6% CAGR in the radiology segment amounting to INR 

589cr., 

• 31.0% CAGR in the pathology segment amounting to INR 

599 cr., and 

• 25.0% CAGR in the tele-radiology amounting to INR 109 

cr., 

• expansion into new regions of Maharashtra and the 

existing presence in 15 states and 3 union territories—

Andhra Pradesh, Assam, Chandigarh, Delhi, Himachal 

Pradesh, Jammu & Kashmir, Karnataka, Madhya Pradesh, 

Manipur, Meghalaya, Odisha, Punjab, Rajasthan, Tamil 

Nadu, Tripura, and Uttar Pradesh—reaching critical mass. 

 

• KDL has secured an exclusive 30+ year partnership with 

Apulki’s cancer and cardiac hospitals, becoming their sole 

diagnostics provider. Funded through internal accruals, 

this investment strengthens KDL’s position in oncology 

and cardiac diagnostics, with access to Apulki’s planned 

network of 10+ hospitals across India. The partnership 

begins with two hospitals in Pune and Mumbai, offering 

125+ beds each, and will expand to other metro areas. KDL 

will provide 24x7 services, including MRI, PET CT, Cardiac 

CT, and Advanced Pathology, aiming to enhance 

specialized diagnostics and improve patient outcomes 

through early, accurate diagnoses. 
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Indian Diagnostic Industry:  

• The diagnostic industry is highly fragmented with the 

organized players contributing only 17% of the market 

share. Of this share of 17%, PAN-India diagnostic chains 

have a market share of about 35% and regional chains 

have a market share of approximately 65%.  

• The diagnostics industry is poised for substantial growth 

between FY23 and FY28. The overall industry is expected 

to reach a market size of Rs.1,200 billion, logging a CAGR 

of 8-10%. 

• Growth is supported by rising literacy rates and 

disposable income among the population, leading to 

increased awareness and demand for quality healthcare 

services, including diagnostics. 
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Rajasthan Project: KDL Navigates Legal Obstacles 

In May’23, KDL accepted a letter of award from NHM Rajasthan to provide laboratory 

services under the Free Diagnostics Initiative. Disagreements over additional performance 

security led to the tender’s cancellation in July 2023, prompting KDL to seek legal recourse 

through the Rajasthan High Court. The company expects a favorable resolution soon. 

•  
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KDL’s segment wise and region wise revenue mix 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

Source: ACE Equity, Company Reports & Ventura Research 
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KDL’s portfolio is well-diversified, neither concentrated regionally nor by segment. KDL, the 

largest differentiated diagnostic service provider in India, operates across 15 states and 3UT 

with with 178 CT/MRI, 1,424 tele-reporting centres, 121 pathology labs, 3,139 pathology 

collection centres. It also runs India’s first NABH-accredited tele-radiology reporting hub in 

Pune. 

• Over the years, its segmental revenue mix has remained relatively stable, with 48% from 

radiology, 43% from pathology, and 9% from tele-radiology. This balanced mix is 

expected to continue in the foreseeable future. 

 

• AS on Q2FY25, Geographically, revenue distribution stands at 31% from the west, 35% 

from the north, 21% from the south, and 13% from the east, showcasing a wide footprint 

across India. 

 

31%

21%

35%

13%

Revenue mix Q2FY25
West South North East
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Factors responsible for ensuing high double-digit growth for KDL in the medium and long 

term: 

•  PPP Model's Growing Popularity: The PPP model for providing diagnostic services is 

gaining popularity among government organizations, states, and municipalities because, 

through the PPP model, governments can avoid procurement challenges, a lack of technical 

personnel, and the need for upfront capital expenditure. By opting for the PPP model, 

governments can secure professionally managed services without compromising quality and 

avoid upfront capex. India has over 25,000 public hospitals, yet KDL currently serves only 100 

of these, leaving a large market untapped. Under the PPP model, contracts are signed with 

the National Health Mission (NHM), a central government body. These contracts are centrally 

managed, with NHM covering 60% of the funding and the state government covering the 

rest, minimizing the impact of state-level political changes on business stability. 

 

• Opportunity in District Hospitals: At district hospitals, an estimated 3-4% of the 

approximately 1,000- 1100 daily patient walk-ins seek diagnostic services, presenting a 

significant opportunity in radiology. In pathology, KDL’s PPP model enables state-wide 

service coverage, with limited competition from large players. This provides KDL a strong 

first-mover advantage, backed by over 13 years of experience and a record of exemplary 

performance—none of their contracts have been canceled, except in Rajasthan, where the 

court case is expected to soon close in their favor. 

 

• Limited District Coverage: Currently, KDL operates in only 150 of India’s 730 districts. Even 

within these districts, comprehensive services (both radiology and pathology) are offered in 

just about 50 districts in Punjab, Himachal Pradesh, Maharashtra, and Assam. This presents 

a significant growth opportunity in expanding either or both modalities across additional 

districts. 

 

• Increased Government Healthcare Spending: The government increased healthcare 

expenditure to 1.9% of GDP in FY23-24 from 1.4% in FY17-18, creating a favorable 

environment for increased footfall and healthcare services demand in the coming years.  

 

• Competitive Pricing Advantage: KDL offers services at a significant discount compared to 

the Central Government Health Scheme (CGHS) rates, which are already 30-40% lower than 

prices charged by private players, serving as clear note.  

 

• Expansion Through Medical Colleges: The recent government announcements to convert 

600 district hospitals into medical colleges present KDL with a significant opportunity for 

partnership in service provision. In Uttar Pradesh, five to six hospitals have already been 

converted, with another 25 hospitals in Maharashtra currently in the pipeline.  

 

• B2C Initiatives and Volume Growth: KDL’s B2C initiatives in Pune, Assam, and Odisha 

involve establishing private reporting centers that cater to both PPP contracts and private 

clients. These private centers benefit from immediate footfall, leveraging KDL’s established 

PPP model, as seen in the Pune teleradiology center, which has achieved 60% volume 

growth.  

 

• High-Value Partnerships in Oncology and Cardiology: By partnering with Apulki’s cancer 

and cardiac hospitals, which specializes in cancer and cardiac care under the PPP model, KDL 

gains from higher per-patient revenue, tapping into a rapidly growing area of healthcare.  

 

• Strategic Agreement with Medikabazaar: A recent agreement with Medikabazaar, a 

leading B2B healthcare procurement and supply chain provider, in collaboration with United 

Imaging, will facilitate an investment of over INR 300 crore. This agreement supports the 

deployment of more than 35 new imaging centers across India. KDL has secured special 

financing terms, requiring only 10% initial payment on equipment and the remaining balance 

staggered over six years. This arrangement will assist KDL in managing cash flow effectively. 
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Overview of KDL’s Operational and Upcoming Centers 
 

 

Source: ACE Equity, Company Reports & Ventura Research 
 

 

 

 

Source: ACE Equity, Company Reports & Ventura Research 

Vast Market Potential 

• KDL has the highest penetration across India, operating 

in 150+ out of 700+ districts, leaving significant room for 

expansion in the underpenetrated market. 

 

• The government's ongoing focus on improving 

healthcare through PPP partnerships presents additional 

opportunities for growth.  

 

• KDL's nationwide presence will enable it to leverage its 

extensive network to drive growth in the B2C channel. 
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Indian Pathology Industry: Trend & Projections 

• Indian Pathology diagnostic segment expanded at a 

CAGR of 10.5% over FY18-22 to Rs.466 bn. 

 

• However, in FY23, the segment suffered a decline of 

6% YoY led by lower demand from covid-19 and allied 

tests despite the third ave of pandemic and from a 

high base of FY22.  

 

• However, core business growth shall pick up, resulting 

in a CAGR of 8–10% over FY23–28E.  

 

We anticipate revenue from radiology (including tele-

radiology) to grow at a CAGR of 25.5%, reaching INR 698 cr., 

over FY24-27. This growth is driven by 

 

• Radiology tests are offered at rates 45%-60% lower 

than the market value, and 

• operationalization of 52 radiology centers currently 

under implementation and teleradiology services 

which enable radiologists to offer treatment 

remotely 
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As of FY24, 43% of total revenue is derived from the 

pathology segment. We project pathology revenue to grow 

at a CAGR of 31.0%, reaching INR 599 crore over FY24-27. 

 

• Pathology services are provided at rates 40% to 80% 

below market prices. 

• operationalization of 3 pathology labs and 1,596 

collection centers currently under implementation. 
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Indian Radiology Market 

• The Indian radiology segment turned in a CAGR of 

12.3% over FY18–22; however, it declined 5.6% in FY23 

due to covid. 

 

• Over FY23–28E, the segment is poised to expand at a 

CAGR of 9–11%. 

 

• This is due to adequate support from factors such as 

newer and advanced technologies, growing 

dependence on radiology, and preference for high-

realization radiology tests growth. 
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Significant capex plan on new capacities is a short-term 

pain 

• KDL plans to undertake a total capital expenditure of 

approximately INR 300 crore over the next two years, 

primarily on machinery.  

• As per recent agreement, Medikabazaar, in collaboration 

with United Imaging, has agreed to facilitate an investment 

of over INR 300 crore, to enable the deployment of more 

than 35 new imaging centers across India on deferral 

payment basis (6 to 7 Years) 

• Radiology equipment costs range from INR 1.5 crore to INR 

25 crore per machine. Pathology lab equipment costs range 

between INR 10 lakh and INR 1 cr. 

• The significant capital investment required for radiology 

equipment acts as a deterrent for standalone players from 

expanding beyond basic radiology services. 

Profitability Outlook 

• In FY22, KDL reported revenue growth of 15%, 

amounting to INR 456 cr. however, net profit stood at 

INR 68 cr., significantly lower than the INR 185 cr. 

reported in FY21. This drastic shift is primarily 

attributed to a fair value gain on convertible preference 

share of INR 253 crore in FY22 on the company's 

compulsory convertible preference shares. 

 

• Over FY24-27E, we project KDL’s EBITDA to grow at a 

CAGR of 30.9%, reaching INR 323 crore, while net 

earnings are expected to rise at a CAGR of 45.2% to INR 

174 crore. Additionally, EBITDA margins are anticipated 

to improve by 163 basis points to 24.9%, and net 

margins by 424 basis points to 13.4%. 

Primarily PPP contracts with government bodies result in 

extended working capital cycle 

• KDL derives a significant portion of its revenue from 

contracts with the government, resulting in relatively high 

receivables as of FY24, particularly due to central election. 

 

• We anticipate that receivable days will remain stable at 

approximately 65 to 70 days, leading to an improvement 

in overall working capital days. 

 

• However, the cyclical nature of payments associated with 

government contracts may affect cash flows and working 

capital management. Additionally, KDL's reliance on 

government policies and budgetary allocations for 

healthcare could present potential risks to its financial 

stability. 
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Source: ACE Equity, Company Reports & Ventura Research 

 

 

 

 

(300)

(200)

(100)

0

100

200

(200)

(100)

0

100

200

300

400

FY22 FY23 FY24 FY25E FY26E FY27E

Cash flows

CFO FCFF

CFO to EBITDA (%) FCFF to Net Profit (%)INR cr.

Balancing Cash Flow Dynamics 

• Strong revenue growth and protected RoE are expected to 

significantly enhance operating cash flows. 

• However, higher capex could reduce the FCF generation 

over the next 3-5 years. 

• Commissioning of all the new projects by FY28 could 

significantly reduce the capex burden and improve the 

FCF generation. 

Return ratios – Strong revenue and improving profit 

margins to enhance return ratios 

• Strong revenue growth and expanding profit margins are 

projected to enhance Krsnaa Diagnostics Ltd.'s return 

ratios in the coming years. 

 

• Additionally, profitability is set to improve due to the 

lower interest burden on the P&L, driven by minimal debt 

levels and interest capitalization. 

 

• Return on Equity and Return on Invested Capital are 

expected to increase significantly, with RoE rising by 731 

basis points to 14.3% and RoIC improving by 1574 basis 

points to 23.8% by FY27E. 

Leveraging Short-Term Debt for Operational Efficiency 

 

• As of FY24, KDL carries negligible long-term debt on its 

balance sheet, with its total debt primarily consisting of 

short-term borrowings used to fund working capital 

requirements. 

 

• Additionally, KDL capitalizes its interest expenses, which 

reduces the immediate financial burden of long-term 

debt, helping to manage cash flows more effectively. 
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FY24 annual report analysis 
 

We analyzed the FY24 annual report of KDL and our key observations are as follows: 

 

Key takeaways 

• As of FY24, the Company has 57 radiology centers under implementation, 

with a significant majority—46 centers—located in Maharashtra.  

 

• Additionally, the Company is in the process of implementing 1,149 

pathology centers, including 3 labs and 1,146 collection centers, of which 

1,019 collection centers are based in Assam. 

 

• The Company operates India’s first NABH-accredited tele-radiology 

reporting hub in Pune. 

 

• The company rewarded with Certificate of Accreditation from the College 

of American Pathologists (CAP). This accreditation marks a significant 

accomplishment for the Company, as it becomes the only laboratory 

operating under the PPP (Public, Private, and Partnership) model in India 

to earn the certification. 

 

• Radiology tests are offered at rates 45%-60% lower than the market value 

and pathology services at 40%-80% lower than the market. 

 

• The Government’s commitment to improve healthcare facilities, especially 

in non-metro and rural areas and partnering with private players under 

Public-Private Partnership model, creates a lucrative opportunity for KDL 

to expand its footprint.  
 

• Tapping into unexplored peri-urban and rural regions can prove to be 

profitable for KDL through its efficient, asset-light PPP model. 

 

• The company’s strategic foray into the retail segment through the 

establishment of collection centres is a pivotal step towards strengthening 

B2C presence. By leveraging existing PPP networks, the company aim to 

enhance the Business to- consumer model. 

 

Auditors and their qualified opinion/comments 
 

M S K A & Associates was the company's auditor and there was no qualifications or any 

significant emphasis of matters highlighted by them in FY24 annual report. 
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Contingent liabilities 
 

KDL's contingent liabilities in FY24 are notably elevated relative to its net worth, primarily 

attributable to an income tax liability arising from search proceedings under the Income 

Tax Act. This has led to a demand of ₹19.6 cr. for the assessment year 2022-23 due to 

allegations of undisclosed income.  

However, the Company has subsequently filed an appeal against this demand. And 

management believes that demand will not materially affect the Company’s financial 

position as of March 31, 2024. 

 

 
 

 

 

 

 

 

Board members 
 

Board members has been consistent since the past 4 years, which shows their confidence 

in the company and its management. 

 

Board members 
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Ventura Business Quality Score 
 

Key Criteria Score Risk Comments  

Management & Leadership    

Management Quality 8 Low 
The management is of high quality. It has been able to deliver on its 
guidance; investor-friendly with timely updates on developments 

Promoters Holding Pledge 9 Low The promoter hold 27.2% and there is no pledge against this holding. 

Board of Directors Profile 8 Low 
The average experience of directors is >10 years with significant experience 
in their respective sectors and expert areas 

Industry Consideration    

Industry Growth 9 Low 
The Government’s commitment to improve healthcare facilities, especially 
in non-metro and rural areas and partnering with private players under 
Public-Private Partnership (PPP) model, creates a lucrative opportunity. 

Regulatory Environment or Risk 6 medium 
The diagnostic industry is highly fragmented with the organized players 
contributing only 17% of the market share. 

Entry Barriers / Competition 8 Low 
The high capital expenditure required for radiology equipment discourages 
standalone players from investing beyond basic radiology services. 

Business Prospects    

New Business / Client Potential 8 Low 
KDL is currently building several CT/MRI and pathology labs along with 
collection centre to expand its business 

Business Diversification 8 Low 
KDL is diversifying in radiology, pathology and tele-radiology segment to 
enhance its presence in diagnostics sector.  

Margin Expansion Potential 8 Low 
KDL operates PPP model i.e. long term contract with government, which 
secures the company’s profitability and cash flow against cost inflation and 
disruptions. 

Earnings Growth 8 Low 
Ongoing capex and capacity expansion plans are expected to accelerate 
earnings growth. 

Valuation and Risk    

Balance Sheet Strength 8 Low 
KDL’s working capital to sales is ~45%, which is largely related to receivable 
days. We believe that this will remain stable at the current levels. 

Debt Profile 8 Low 
KDL carries negligible long-term debt on its balance sheet, with its total debt 
primarily consisting of short-term borrowings used to fund working capital 
requirements. 

FCF Generation 8 Low 
Despite heavy capex on new centres, the company is expected to generate 
healthy FCF. 

Dividend Policy 8 Low 
KDL has consistently paid dividends to its shareholders, last year KDL havee 
payout ratio of 14.7% 

Total Score 
 

Ventura Score (%) 

123 
 

89 
Low 

The overall risk profile of the company is good and we consider it as a LOW 
risk company for investments 

 

Source: Company Reports & Ventura Research 
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Management Team  
 

 
Source: Company Reports 

 

Key Risks & Concerns 

• Most of the diagnostic centres have been established and are operated under public 

private partnership contracts awarded by government agencies through a competitive 

bidding process. There can be no assurance that the company will qualify for, or that 

will successfully compete and win such tenders. 

• The prices that company can charge for diagnostic services are dependent on 

recommended or mandatory fees fixed under the terms of the agreements entered 

with public and private healthcare providers. 

• The company’s business is capital intensive. If it experiences insufficient cash flows 

from operations or is unable to borrow to meet capital requirements, it may materially 

and adversely affect its business and results of operations. 
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KDL’s quarterly and annual performance 
 

 
Source: Company Reports & Ventura Research 
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KDL’s consolidated financials & projections 
 

 
Source: Company Reports & Ventura Research 
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