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Krsnaa’s 3Q rev/EBITDA/PAT grew by 4%/3%/-21% YoY, missing our estimates by 
9%/12%/21%, respectively. EBITDA margins came in at 25.6%, down 20 bps YoY and 80 bps 
below our expectations. Performance was impacted by flat YoY volumes due to seasonality and 
temporary operational pauses undertaken to recover long-pending government receivables. 
Retail ramp-up was the only key positive, with retail entity revenue growing 8x YoY on a low 
base and now accounting for 10% of sales. Management expects some improvement from the 
Rajasthan contract starting FY27; this five-year contract could support growth from FY27 
onwards. However, based on observations over the past several quarters, the business continues 
to face a persistent issue of receivable recovery from government contracts, and while 
announced plans appear sizeable, execution delays remain a concern, weakening conviction on 
the growth outlook. We now assume mid-single-digit growth for the base business and have 
incorporated the Rajasthan government contract at INR 1.7bn by FY28. Consequently, we cut 
our FY27/28 earnings estimates by 27%/32% and value the company at 18x Mar’28 EPS to 
arrive at a target price of INR 682, downgrading the stock to REDUCE. We await clearer 
evidence of improved execution and a visible reduction in receivables (1HFY26); updated 
receivables were not provided on the 3Q earnings call.  

 Building efforts to reduce receivables: The company collected ~INR 1.3bn of receivables 
during 3Q, with cash inflows resuming from multiple projects, including Himachal and 
Karnataka. ~INR 400mn was received from the Himachal project alone during the period. 
Management indicated that further collections are expected in 4Q, as government entities 
typically accelerate payments toward the end of the fiscal year to meet budgetary timelines. 

 RPL ramp-up momentum continues: The retail diagnostics (RPL) business recorded an eight-
fold YoY increase in revenues and contributed around 10% of the group’s overall revenues 
during the period. The retail network has expanded to over 3,000 touchpoints, representing a 
3.5x increase year-on-year, with rising traction in home collection services supporting growth. 
Management indicated that the RPL business is expected to reach breakeven by 4Q.  

 Pending implementations In Rajasthan project to be completed in this FY: The Rajasthan 
project was initiated toward end of Dec-25, with nominal rev. beginning to be recognized in the 
current period. The state rollout currently includes around 40 labs, which are in the fag end of 
installations, along with approximately 300 collection centres, while the remaining installations 
are in progress. Management indicated that the majority of the Rajasthan implementation is 
expected to be completed in 4Q, enabling a meaningful rev. contribution from FY27. 

 Sustained infrastructural expansion: The radiology network continues to expand steadily, with 
149 CT centres. On completion of the current order book, the total number of CT centres is 
expected to exceed 200. The business also has 41 MRI centres, alongside 1,501 teleradiology 
centres. In pathology, the network comprises 26 reference labs, with 20 labs added YoY, 
supported by 114 satellite labs and 4,034 collection centres. 

 Shifting towards pathology heavy business: The pathology and Radioogy mix curently remians 
at 50:50. Management guided that with the completion of the Maharashtra project that has 
been delayed and will be commisioned soon, should take Radiology buiness growth faster. 
However, on a long term view, robust growth momentum expected in the retail diagnostic 
business, where the aim is to increase B2C share pushed via pathology sevivices, should lead to 
65;35 share between group level pathology and radiology busiensses respectively.  

Financial Summary  (INR mn) 
Y/E March FY24A FY25A FY26E FY27E FY28E 
Net Sales 6,196 7,172 7,703 9,528 10,704 
Sales Growth (%) 27.2 15.7 7.4 23.7 12.3 
EBITDA 1,443 1,901 2,034 2,401 2,762 
EBITDA Margin (%) 23.3 26.5 26.4 25.2 25.8 
Adjusted Net Profit 569 776 755 997 1,228 
Diluted EPS (INR) 18.1 24.0 23.3 30.8 37.9 
Diluted EPS Growth (%) -8.4 32.3 -2.8 32.1 23.2 
ROIC (%) 9.0 9.4 8.2 8.2 9.9 
ROE (%) 7.3 9.2 8.2 9.9 11.0 
P/E (x) 38.7 29.3 30.1 22.8 18.5 
P/B (x) 2.7 2.6 2.4 2.1 1.9 
EV/EBITDA (x) 14.7 11.5 11.6 9.4 7.8 
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0 
Source: Company data, JM Financial. Note: Valuations as of 06/Feb/2026 
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Recommendation and Price Target 
Current Reco. REDUCE 
Previous Reco. BUY  
Current Price Target (12M) 682 
Upside/(Downside) -2.7% 
Previous Price Target 1,127 
Change -39.5% 

 

Key Data – KRSNAA IN  
Current Market Price INR701 
Market cap (bn) INR22.7/US$0.3 
Free Float 55% 
Shares in issue (mn) 31.4 
Diluted share (mn) 32.4 
3-mon avg daily val (mn) INR94.1/US$1.0 
52-week range 894/626 
Sensex/Nifty 83,580/25,694 
INR/US$ 90.7  

 

Price Performance 
% 1M 6M 12M 
Absolute -6.6 -17.4 -20.4 
Relative* -6.7 -21.1 -25.9 

* To the BSE Sensex 
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 3QFY26 review Exhibit 1.
Krsnaa - P&L (INR mn) 3QFY25A 3QFY26A % YoY 3QFY26E % Delta vs JMFe 2QFY26A % QoQ 

Total Revenue 1,745 1,812 4% 1,998 -9% 2,060 -12% 

COGS 399 391 -2% 455 -14% 481 -19% 

Gross Profit 1,346 1,421 6% 1,543 -8% 1,578 -10% 

% of revenue 77.1% 78.4% 129 bps 77.2% 120 bps 76.6% 180 bps 

Staff Cost 359 362 1% 390 -7% 354 2% 

Other expenses 537 595 11% 625 -5% 633 -6% 

EBITDA 451 464 3% 528 -12% 592 -21% 

EBITDA margin (%) 25.8% 25.6% -20 bps 26.4% -80 bps 28.7% -309 bps 

Other Income 92 38 -59% 60 -37% 42 -10% 

Finance Cost 61 78 
 

82 
 

82 
 

Depreciation 227 227 
 

245 
 

236 
 

PBT 255 198 -22% 261 -24% 316 -37% 

Exceptional Items 
       

Tax 61 44 
 

66 
 

76 
 

Tax Rate (%) 23.8% 22.5% 
 

25.3% 
 

24.1% 
 

Minority Interest 0.00 0.00 
 

0.00 
 

0.00 
 

Share of profit for equity accounted 
investees 0.00 0.00 

 
0.00 

 
0.00 

 
PAT (Reported) 194 153 -21% 195 -21% 239 -36% 

  
       

Krsnaa - Cost margins 3QFY25A 3QFY26A % YoY 3QFY26E % Delta vs JMFe 2QFY26A % QoQ 

COGS/sales 22.9% 21.6% -129 bps 22.8% -120 bps 23.4% -180 bps 

Staff cost/sales 20.6% 20.0% -59 bps 19.5% 44 bps 17.2% 278 bps 

Other expenditure/sales 30.8% 32.8% 208 bps 31.3% 155 bps 30.7% 211 bps 
Source: Company, JM Financial 
 

 The stock is trading at its -1SD 1YF P/E Exhibit 2.

 
Source: Bloomberg 
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Financial Tables (Consolidated) 
Income Statement   (INR mn) 
Y/E March FY24A FY25A FY26E FY27E FY28E 

Net Sales 6,196 7,172 7,703 9,528 10,704 

Sales Growth 27.2% 15.7% 7.4% 23.7% 12.3% 

Other Operating Income 0 0 0 0 0 

Total Revenue 6,196 7,172 7,703 9,528 10,704 

Cost of Goods Sold/Op. Exp 1,410 1,693 1,756 2,277 2,526 

Personnel Cost 1,115 1,368 1,448 1,801 1,959 

Other Expenses 2,228 2,210 2,465 3,049 3,457 

EBITDA 1,443 1,901 2,034 2,401 2,762 

EBITDA Margin 23.3% 26.5% 26.4% 25.2% 25.8% 

EBITDA Growth 18.0% 31.8% 7.0% 18.1% 15.0% 

Depn. & Amort. 745 883 957 1,189 1,285 

EBIT 697 1,018 1,077 1,212 1,476 

Other Income 168 255 201 376 396 

Finance Cost 165 247 271 258 234 

PBT before Excep. & Forex 701 1,027 1,006 1,330 1,638 

Excep. & Forex Inc./Loss(-) 0 0 0 0 0 

PBT 701 1,027 1,006 1,330 1,638 

Taxes 132 251 252 332 409 

Extraordinary Inc./Loss(-) 0 0 0 0 0 

Assoc. Profit/Min. Int.(-) 0 0 0 0 0 

Reported Net Profit 569 776 755 997 1,228 

Adjusted Net Profit 569 776 755 997 1,228 

Net Margin 9.2% 10.8% 9.8% 10.5% 11.5% 

Diluted Share Cap. (mn) 31.4 32.4 32.4 32.4 32.4 

Diluted EPS (INR) 18.1 24.0 23.3 30.8 37.9 

Diluted EPS Growth -8.4% 32.3% -2.8% 32.1% 23.2% 

Total Dividend + Tax  0    0   0   0    0 

Dividend Per Share (INR)   0.0   0.0   0.0     0.0   0.0 

 Source: Company, JM Financial 

Cash Flow Statement                                                     (INR mn) 
Y/E March FY24A FY25A FY26E FY27E FY28E 

Profit before Tax 700 1,027 1,006 1,330 1,638 

Depn. & Amort. 745 883 957 1,189 1,285 

Net Interest Exp. / Inc. (-) 13 94 71 -118 -162 

Inc (-) / Dec in WCap. -968 -934 247 -78 -402 

Others -59 3 0 0 0 

Taxes Paid -188 -199 -252 -332 -409 

Operating Cash Flow 243 873 2,029 1,990 1,950 

Capex -1,939 -1,266 -3,750 -1,200 -1,200 

Free Cash Flow -1,695 -393 -1,721 790 750 

Inc (-) / Dec in Investments 537 254 0 0 0 

Others  113 328 201 376 396 

Investing Cash Flow -1,289 -684 -3,549 -824 -804 

Inc / Dec (-) in Capital 232 0 0 0 0 

Dividend + Tax thereon -86 -81 0 0 0 

Inc / Dec (-) in Loans 902 588 -250 -250 -250 

Others -206 -370 -271 -258 -234 

Financing Cash Flow 842 138 -521 -508 -484 

Inc / Dec (-) in Cash   -203   327  -2,042   658   662 

Opening Cash Balance   227  23   38    -2,035   -1,412 

Closing Cash Balance     1,752   997   -1,357   -731   -103 

 Source: Company, JM Financial 

 
Balance Sheet  (INR mn) 
Y/E March FY24A FY25A FY26E FY27E FY28E 

Shareholders’ Fund 8,098 8,828 9,582 10,579 11,808 

   Share Capital 161 161 162 162 162 

   Reserves & Surplus 7,937 8,666 9,420 10,418 11,646 

Preference Share Capital  0 0 0 0 0 

Minority Interest 0 0 0 0 0 

Total Loans 1,598 2,035 1,785 1,535 1,285 

Def. Tax Liab. / Assets (-) 148 193 193 193 193 

Total - Equity & Liab. 9,844 11,056 11,560 12,307 13,286 

Net Fixed Assets 6,570 6,733 9,527 9,538 9,452 

   Gross Fixed Assets 8,805 9,915 13,665 14,865 16,065 

   Intangible Assets 24 29 29 29 29 

   Less: Depn. & Amort. 2,358 3,241 4,198 5,387 6,672 

   Capital WIP 98 30 30 30 30 

Investments 3 315 347 382 420 

Current Assets 5,130 5,734 3,421 4,380 5,586 

   Inventories 358 295 317 392 440 

   Sundry Debtors 1,763 2,777 2,322 2,349 2,639 

   Cash & Bank Balances 1,752 684 -1,389 -765 -142 

   Loans & Advances 0 0 0 0 0 

  Other Current Assets 1,257 1,977 2,172 2,405 2,649 

Current Liab. & Prov. 1,859 1,727 1,735 1,992 2,172 

   Current Liabilities 1,047 1,208 1,210 1,461 1,635 

   Provisions & Others 812 519 524 531 537 

Net Current Assets 3,271 4,007 1,687 2,388 3,414 

Total – Assets 9,844 11,055 11,560 12,308 13,286 

 Source: Company, JM Financial 
 
 

Dupont Analysis                                                    
Y/E March FY24A FY25A FY26E FY27E FY28E 

Net Margin 9.2% 10.8% 9.8% 10.5% 11.5% 

Asset Turnover (x) 0.7 0.7 0.7 0.8 0.8 

Leverage Factor (x) 1.2 1.3 1.3 1.2 1.2 

RoE 7.3% 9.2% 8.2% 9.9% 11.0% 
 

Key Ratios                                                      
Y/E March FY24A FY25A FY26E FY27E FY28E 

BV/Share (INR) 257.9 272.6 295.9 326.6 364.6 

ROIC 9.0% 9.4% 8.2% 8.2% 9.9% 

ROE 7.3% 9.2% 8.2% 9.9% 11.0% 

Net Debt/Equity (x) -0.1 0.0 0.2 0.1 0.0 

P/E (x) 38.7 29.3 30.1 22.8 18.5 

P/B (x) 2.7 2.6 2.4 2.1 1.9 

EV/EBITDA (x) 14.7 11.5 11.6 9.4 7.8 

EV/Sales (x) 3.4 3.1 3.1 2.4 2.0 

Debtor days 104 141 110 90 90 

Inventory days 21 15 15 15 15 

Creditor days 63 67 61 60 61 

Source: Company, JM Financial 
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History of Recommendation and Target Price  
Date Recommendation Target Price % Chg. 

4-Jul-22 Buy 930   

7-Aug-22 Buy 885 -4.8 

10-Nov-22 Buy 840 -5.1 

15-Feb-23 Buy 810 -3.6 

29-May-23 Buy 930 14.8 

17-Aug-23 Buy 960 3.2 

1-Sep-23 Buy 1,050 9.4 

6-Nov-23 Buy 1,010 -3.8 

11-Dec-23 Buy 1,010 0.0 

13-Feb-24 Buy 935 -7.4 

21-May-24 Buy 970 3.7 

8-Aug-24 Buy 880 -9.3 

28-Oct-24 Buy 1,026 16.6 

14-Feb-25 Buy 1,070 4.3 

14-May-25 Buy 1,074 0.4 

12-Aug-25 Buy 1,127 4.9 

10-Nov-25 Buy 1,072 -4.9 

        

        

        
 

 

Recommendation History 
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APPENDIX I 
Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Research Analyst(s) Certification 
The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 
All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and 
No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this 
research report. 

Rating System: Definition of ratings 
Rating Meaning 
BUY Expected return >= 15% over the next twelve months. 
ADD Expected return >= 5% and < 15% over the next twelve months. 
REDUCE Expected return >= -10% and < 5% over the next twelve months. 
SELL Expected return < -10% over the next twelve months. 

Note: For REITs (Real Estate Investment Trust) and InvIT (Infrastructure Investment Trust) total expected returns include dividends or DPU (distribution per unit) 
 

Important Disclosures 
This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 
company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select recipient 
of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written consent of JM 
Financial Institutional Securities. This report has been prepared independent of the companies covered herein. 

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 
memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial 
Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and 
certification from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any 
assurance of returns to investors. 

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 
clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 
brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing 
offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) covered 
herein. JM Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from the 
company(ies) mentioned in this report for rendering any of the above services. 

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 
the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation 
or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, or may have any 
financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, it may have 
potential conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 
more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt or 
equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The Research 
Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) Regulations, 
2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the company(ies) covered 
under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time of publication of this 
report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 

While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or developments 
referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may not be in any way 
responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This report is provided for 
information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been prepared 
by studying/focusing on the fundamentals of the company(ies) covered in this report and other macro‐economic factors. JM Financial Institutional Securities may 
have also issued or may issue, research reports and/or recommendations based on the technical/quantitative analysis of the company(ies) covered in this report by 
studying and using charts of the stock's price movement, trading volume and/or other volatility parameters. As a result, the views/recommendations expressed in 
such technical research reports could be inconsistent or even contrary to the views contained in this report. 

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 
any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to 
make modifications and alterations to this statement as they may deem fit from time to time. 

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction. 
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sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of and to observe 
such restrictions. Please click here to access our detailed Terms and Conditions, including the Most Important Terms and Conditions. 

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial 
Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the United 
States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of 1934 (the 
"Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). 
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is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are not a major 
U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM Financial 
Institutional Securities or to JM Financial Securities. 

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The 
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Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the 
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within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order"), (ii) are persons 
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Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and 
Markets Act 2000) in connection with the matters to which this report relates may otherwise lawfully be communicated or caused to be communicated (all such 
persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or relied on by persons who are 
not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will be engaged in only with 
relevant persons. 

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the 
securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as a 
solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an 
exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable 
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or 
sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or similar 
regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities described 
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