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Krsnaa Diagnostics’ 2Q earnings were almost in-line with estimates. Non-Covid revenues 

grew 19%YoY/ 9%QoQ while margins were below estimates due to new centre costs and 

sluggish volumes at existing centres. This is expected to improve in 2H and ramp-up faster in 

FY24 as these new centres mature. Covid revenues were negligible this quarter at INR 3 mn. 

Most of the RHP tenders (including Punjab) have been operationalized by Sep’22 despite 

unforeseen delays. We believe that performance will consistently improve QoQ as Punjab 

centres further scale up (2Q contribution INR 100mn). Additionally, new tender wins in CY22 

should also see commencement by FY23-24. Krsnaa’s B2C foray includes rolling out 600 

collection centres in Phase 1 using a franchise model. Krsnaa will bid for the Rajasthan tender 

(potential of INR 2bn p.a.) and the outcome is expected by year-end. The management may 

recalibrate their FY24 outlook given the delay in project implementation. Cautiously, we have 

moderated our earnings by 9-10% to factor-in this gradual execution. However, we continue 

to remain positive given the comfort on valuations (trades at 15x/13x FY24/FY25 earnings), 

our relatively conservative high-growth estimates (vs. management guidance) and huge 

potential upside from (1) B2C foray; and (2) Rajasthan tender win not factored in JMFe or 

street estimates. We reiterate BUY with a Sep’23 Price Target of INR 840.  

 Revenues in line; performance to only improve sequentially: Krsnaa reported growth in 

Non-Covid revenues of 19%YoY/ 9%QoQ with negligible Covid contribution. Punjab 

tenders contributed INR 100mn in 2Q which will continue to ramp-up. Himachal 

pathology labs are expected to be operationalized by FY23-end which should also support 

growth and aid operating leverage. ARPP (ex-tele-reporting) remain flat QoQ at 966 while 

ARPP for tele-reporting improved QoQ to 91 (vs. 85). Patient volumes 9%QoQ to 1.14mn 

and tele-reporting patients increased 8%QoQ to 1.42mn. Radiology tests grew to 

0.34mn (vs. 0.23mn YoY; 0.28mn QoQ) while pathology tests increased to 3.65mn (vs. 

3.81mn QoQ; 3.05mn YoY). EBITDA margins improved marginally QoQ to 24.9% (24.6% 

QoQ; JMFe: 25.9%). The miss in EBITDA margin was primarily due to lower gross margin 

and higher employee costs attributable to new centres that were operationalized. With 

most RHP centres operationalized along with some contribution from newer tenders, we 

expect the revenues to reach INR 1.4bn by 4Q thereby improving margin profile as well.  

 Tapping the tender business; B2C plans in pipeline: Krsnaa has already won 5 orders from 

Maharashtra, Punjab, Himachal Pradesh and Karnataka (RHP contracts) with additional 

wins from Himachal Pradesh, Chandigarh and Uttar Pradesh in 4QFY22. In 1QFY23, the 

company won additional 4 contracts in Maharashtra, Rajasthan, Tripura and Delhi. We 

expect new tender wins to contribute INR 2bn+ to FY25 topline expanding margins with 

higher operating leverage. As guided earlier, most RHP centres (having INR 1bn+ 

potential) have been operationalised by Sep’22 and should start ramping up hereon. The 

tenders won in CY22 will gradually start contributing 4Q onwards (meaningfully in FY24-

25). The company also announced their foray into B2C market in a phased manner by 

launching 600 collection centres under franchise model (100 launched so far).  

Financial Summary  (INR mn) 
Y/E March FY21A FY22A FY23E FY24E FY25E 

Net Sales 3,965 4,555 5,078 6,702 7,729 

Sales Growth (%) 53.4 14.9 11.5 32.0 15.3 

EBITDA 938 1,315 1,386 1,903 2,257 

EBITDA Margin (%) 23.7 28.9 27.3 28.4 29.2 

Adjusted Net Profit 315 683 731 1,004 1,193 

Diluted EPS (INR) 12.3 21.8 23.3 32.0 38.0 

Diluted EPS Growth (%) 1.2 77.5 7.0 37.4 18.8 

ROIC (%) 41.1 18.6 11.8 13.7 14.7 

ROE (%) 180.8 14.9 10.1 12.4 13.0 

P/E (x) 39.4 22.2 20.7 15.1 12.7 

P/B (x) 2.4 2.2 2.0 1.8 1.6 

EV/EBITDA (x) 16.5 9.9 9.9 7.1 5.8 

Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0 

Source: Company data, JM Financial. Note: Valuations as of 10/Nov/2022 
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Recommendation and Price Target 

Current Reco. BUY 

Previous Reco. BUY  

Current Price Target (12M) 840 

Upside/(Downside) 73.9% 

Previous Price Target 885 

Change -5.1% 

 

Key Data – KRSNAA IN  

Current Market Price INR483 

Market cap (bn) INR15.2/US$0.2 

Free Float 73% 

Shares in issue (mn) 31.4 

Diluted share (mn) 31.4 

3-mon avg daily val (mn) INR27.9/US$0.3 

52-week range 800/446 

Sensex/Nifty 60,614/18,028 

INR/US$ 81.8  

 

Price Performance 
% 1M 6M 12M 

Absolute -3.6 -9.7 -31.1 

Relative* -7.7 -19.0 -31.4 

* To the BSE Sensex 
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 Key Financials: Revenue/EBITDA/PAT of INR 1.2bn/306mn/153mn grew 14%/-4%/22% 

YoY and were -1%/-5%/-2% vs. our expectations. EBITDA margins marginally improved 

QOQ to 24.9% (vs. 24.6% QoQ) as new centre cost continued to weigh in, albeit 

expected to correct going forward. The company has a net cash position of INR 2213mn 

as on 30 Sep’22. Receivable days stood at 87 days (nearly doubled) as collections tend to 

come in 4Q.  

 

 2Q23 Review Exhibit 1.

Krsnaa - P&L (INR mn) Q2FY22A Q2FY23A % YoY Q2FY23E 
% Delta vs 

JMFe 
Q1FY23A % QoQ 1H22A 1H23A % YoY 

Total Revenue 1,083 1,229 13.6% 1,245.0 -1.3% 1,129 8.9% 2,408 2,358 -2.1% 

COGS 136 173 27.6% 137.0 26.6% 120 44.8% 359 293 -18.4% 

Gross Profit 947 1,056 11.5% 1,108.1 -4.7% 1,009 4.7% 2,049 2,065 0.8% 

% of revenue 87% 86% -155 bps 89% 
 

89% -349 bps 85% 88% 248 bps 

Staff Cost 128 183 42.9% 175.5 4.3% 161 13.7% 252 344 36.5% 

Other expenses 499 567 13.5% 610.1 -7.1% 570 -0.6% 1,062 1,137 7.0% 

EBITDA 319 306 -4.1% 322.5 -5.0% 278 10.2% 734 584 -20.5% 

EBITDA margin (%) 29.5% 24.9% -459 bps 25.9% -99 bps 24.6% 29 bps 30.5% 24.8% -573 bps 

Other Income 32 43 32.2% 37 15.4% 46 -8.0% 64 89 38.6% 

Finance Cost 82 18 
 

19 
 

14 
 

143 32 
 

Depreciation 103 129 
 

138 
 

124 
 

203 253 
 

PBT 166 202 21.2% 202 -0.3% 187 7.9% 452 388 -14.1% 

Exceptional Items 0 0 
 

0 
 

0 
 

0 0 
 

Tax 41 48 
 

47 
 

45 
 

112 93 
 

Tax Rate (%) 24.6% 23.9% 
 

23.0% 
 

23.9% 
 

24.7% 23.9% 
 

Minority Interest 0.00 -0.01 
 

0.00 
 

0.00 
 

0 0 
 

Share of profit for equity 

accounted investees 
0.00 0.00 

 
0.00 

 
0.00 

 0 0  

PAT (Reported) 125 153 22.3% 156 -1.5% 142 7.9% 340 296 -13.2% 

PAT margin (%) 11.6% 12.5% 89 bps 12.5% -3 bps 12.6% -12 bps 14.1% 12.5% -160 bps 

EPS  4.0 4.9 22.3% 5.0 -1.5% 4.5 7.9% 11 9 -13.2% 

  
       

  
 

Krsnaa - Cost margins Q2FY22A Q2FY23A % YoY Q2FY23E 
% Delta vs 

JMFe 
Q1FY23A % QoQ 1H22A 1H23A % YoY 

COGS/sales 12.6% 14.1% 155 bps 11.8% 230 bps 10.6% 349 bps 14.9% 12.4% -248 bps 

Staff cost/sales 11.8% 14.9% 305 bps 14.0% 89 bps 14.3% 63 bps 10.5% 14.6% 412 bps 

Other expenditure/sales 46.1% 46.1% -1 bps 46.9% -80 bps 50.5% -441 bps 44.1% 48.2% 409 bps 

Source: Company, JM Financial 
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 Most RHP Projects have been operationalized by 2Q Exhibit 2.

 
Source: Company 

 

 New tender wins to contribute meaningfully FY24-25 onwards Exhibit 3.

 
Source: Company 

 

 

 Quarterly trend Exhibit 4.
Particulars 1Q 2Q 3Qe 4Qe 

Revenue 1,129 1,229 1,310 1,410 

EBITDA 278 306 361 441 

EBITDA % 24.6% 24.9% 27.6% 31.3% 

PAT 142 153 192 243 

EPS 4.5 4.9 6.1 7.7 

Source: Company, JM Financial 

 

 

 

 

 

 



Krsnaa Diagnostics  9 November 2022 

JM Financial Institutional Securities Limited Page 4 

 FY24 Revenue Guidance Exhibit 5.

Guidance (INR mn) FY22 FY23 FY24 

Base 4200 4830 5555 

  

 

15.0% 15.0% 

RHP (Mainly Punjab)   450 1000 

Maharashtra (Non-RHP) 

  

650 

Others     1000 

  

  

  

Total 4200 5280 8205 

Source: Company, JM Financial 
 

 

 Vs. JMFe Revenue Exhibit 6.

JMFe (INR mn) FY23 FY24 FY25 

Base 4200 4620 5082 

Growth in base business 420 462 508 

  10% 10% 10% 

Tender wins 458 1620 2139 

Punjab 350 750 825 

HP, Maharashtra, Karnataka 68 100 115 

2022 Tender wins 40 770 1199 

Total 5078 6702 7729 

Source: JM Financial 
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Financial Tables (Consolidated) 

Income Statement   (INR mn) 

Y/E March FY21A FY22A FY23E FY24E FY25E 

Net Sales 3,965 4,555 5,078 6,702 7,729 

Sales Growth 53.4% 14.9% 11.5% 32.0% 15.3% 

Other Operating Income 0 0 0 0 0 

Total Revenue 3,965 4,555 5,078 6,702 7,729 

Cost of Goods Sold/Op. Exp 837 603 670 905 1,043 

Personnel Cost 296 547 726 925 1,043 

Other Expenses 1,893 2,089 2,295 2,969 3,385 

EBITDA 938 1,315 1,386 1,903 2,257 

EBITDA Margin 23.7% 28.9% 27.3% 28.4% 29.2% 

EBITDA Growth 49.3% 40.1% 5.4% 37.3% 18.6% 

Depn. & Amort. 374 414 518 673 793 

EBIT 564 901 868 1,231 1,464 

Other Income 2,650 149 170 180 193 

Finance Cost 259 185 76 71 66 

PBT before Excep. & Forex 2,955 865 962 1,339 1,590 

Excep. & Forex Inc./Loss(-) 0 0 0 0 0 

PBT 2,955 865 962 1,339 1,590 

Taxes 1,105 182 231 335 398 

Extraordinary Inc./Loss(-) 0 0 0 0 0 

Assoc. Profit/Min. Int.(-) 0 0 0 0 0 

Reported Net Profit 1,849 683 731 1,004 1,193 

Adjusted Net Profit 315 683 731 1,004 1,193 

Net Margin 8.0% 15.0% 14.4% 15.0% 15.4% 

Diluted Share Cap. (mn) 25.7 31.4 31.4 31.4 31.4 

Diluted EPS (INR) 12.3 21.8 23.3 32.0 38.0 

Diluted EPS Growth 1.2% 77.5% 7.0% 37.4% 18.8% 

Total Dividend + Tax  0    0   0   0    0 

Dividend Per Share (INR)   0.0   0.0   0.0     0.0   0.0 

 Source: Company, JM Financial 

Cash Flow Statement                                                     (INR mn) 

Y/E March FY21A FY22A FY23E FY24E FY25E 

Profit before Tax 2,955 865 962 1,339 1,590 

Depn. & Amort. 374 414 518 673 793 

Net Interest Exp. / Inc. (-) 140 62 -94 -108 -126 

Inc (-) / Dec in WCap. 148 -7 -7 14 -4 

Others -2,515 16 0 0 0 

Taxes Paid -77 -66 -231 -335 -398 

Operating Cash Flow 1,026 1,284 1,149 1,582 1,856 

Capex -668 -1,322 -2,000 -1,500 -1,500 

Free Cash Flow 357 -38 -851 82 356 

Inc (-) / Dec in Investments -57 -1,265 0 0 0 

Others  114 180 170 180 193 

Investing Cash Flow -611 -2,406 -1,830 -1,320 -1,307 

Inc / Dec (-) in Capital 7 3,853 0 0 0 

Dividend + Tax thereon 0 0 0 0 0 

Inc / Dec (-) in Loans 555 -1,894 -50 -50 -50 

Others -254 -200 -76 -71 -66 

Financing Cash Flow 308 1,760 -126 -121 -116 

Inc / Dec (-) in Cash   723   637  -807   141   432 

Opening Cash Balance   -476  247   884    77   217 

Closing Cash Balance     1,529   2,418   1,611   1,752   2,183 

 Source: Company, JM Financial 

 

Balance Sheet  (INR mn) 

Y/E March FY21A FY22A FY23E FY24E FY25E 

Shareholders’ Fund 2,319 6,844 7,575 8,579 9,772 

   Share Capital 65 157 157 157 157 

   Reserves & Surplus 2,254 6,687 7,418 8,422 9,615 

Preference Share Capital  0 0 0 0 0 

Minority Interest 0 0 0 0 0 

Total Loans 2,027 410 360 310 260 

Def. Tax Liab. / Assets (-) 107 70 70 70 70 

Total - Equity & Liab. 4,453 7,324 8,005 8,959 10,102 

Net Fixed Assets 3,122 4,140 5,621 6,449 7,156 

   Gross Fixed Assets 3,733 4,908 6,908 8,408 9,908 

   Intangible Assets 12 23 23 23 23 

   Less: Depn. & Amort. 661 1,075 1,593 2,265 3,058 

   Capital WIP 37 283 283 283 283 

Investments 3 3 3 3 3 

Current Assets 2,920 4,611 3,896 4,323 4,936 

   Inventories 72 92 102 135 156 

   Sundry Debtors 725 579 645 852 982 

   Cash & Bank Balances 1,529 2,419 1,611 1,752 2,183 

   Loans & Advances 0 0 0 0 0 

  Other Current Assets 594 1,522 1,537 1,585 1,615 

Current Liab. & Prov. 1,593 1,430 1,515 1,816 1,993 

   Current Liabilities 888 794 880 1,180 1,358 

   Provisions & Others 705 636 636 636 636 

Net Current Assets 1,327 3,182 2,380 2,507 2,943 

Total – Assets 4,453 7,324 8,005 8,959 10,102 

 Source: Company, JM Financial 

 

 

Dupont Analysis                                                    

Y/E March FY21A FY22A FY23E FY24E FY25E 

Net Margin 8.0% 15.0% 14.4% 15.0% 15.4% 

Asset Turnover (x) 0.8 0.8 0.7 0.8 0.8 

Leverage Factor (x) 28.6 1.3 1.1 1.1 1.0 

RoE 180.8% 14.9% 10.1% 12.4% 13.0% 
 

Key Ratios                                                      

Y/E March FY21A FY22A FY23E FY24E FY25E 

BV/Share (INR) 201.1 218.0 241.2 273.2 311.2 

ROIC 41.1% 18.6% 11.8% 13.7% 14.7% 

ROE 180.8% 14.9% 10.1% 12.4% 13.0% 

Net Debt/Equity (x) 0.2 -0.3 -0.2 -0.2 -0.2 

P/E (x) 39.4 22.2 20.7 15.1 12.7 

P/B (x) 2.4 2.2 2.0 1.8 1.6 

EV/EBITDA (x) 16.5 9.9 9.9 7.1 5.8 

EV/Sales (x) 3.9 2.8 2.7 2.0 1.7 

Debtor days 67 46 46 46 46 

Inventory days 7 7 7 7 7 

Creditor days 95 87 85 88 89 

Source: Company, JM Financial 
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History of Recommendation and Target Price  

Date Recommendation Target Price % Chg. 

21-Oct-21 Buy 1,030   

4-Feb-22 Buy 1,040 1.0 

4-Jul-22 Buy 930 -10.6 

7-Aug-22 Buy 885 -4.8 
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Definition of ratings 

Rating Meaning 

Buy Total expected returns of more than 10% for large-cap stocks* and REITs and more than 15% for all other stocks, over the next twelve 
months. Total expected return includes dividend yields. 

Hold Price expected to move in the range of 10% downside to 10% upside from the current market price for large-cap* stocks and REITs and 
in the range of 10% downside to 15% upside from the current market price for all other stocks, over the next twelve months. 

Sell Price expected to move downwards by more than 10% from the current market price over the next twelve months. 

* Large-cap stocks refer to securities with market capitalisation in excess of INR200bn. REIT refers to Real Estate Investment Trusts. 

Research Analyst(s) Certification 
 
The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 
 
All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and  
 
No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this research 
report. 
 
Important Disclosures 
 
This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 

company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select 

recipient of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written 

consent of JM Financial Institutional Securities. This report has been prepared independent of the companies covered herein.  

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 

memberships of the BSE Ltd. (BSE), National Stock Exchange of India Ltd. (NSE) and Metropolitan Stock Exchange of India Ltd. (MSEI). No material disciplinary 

action has been taken by SEBI against JM Financial Institutional Securities in the past two financial years which may impact the investment decision making of the 

investor.  

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 

clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 

brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing 

offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) 

covered herein. JM Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from 

the company(ies) mentioned in this report for rendering any of the above services.  

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 

the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other 

compensation or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, 

or may have any financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, 

it may have potential conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 

more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and members of their household are  prohibited from buying or selling 

debt or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. 

The Research Analyst(s) principally responsible for the preparation of this research report or their relatives (as defined under SEBI (Research Analysts) Regulations, 

2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the company(ies) covered 

under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time of publication of this 

report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 

While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or 

developments referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may 

not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This 

report is provided for information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 
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The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 

any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to 

make modifications and alterations to this statement as they may deem fit from time to time. 

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction. 

This report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or 

other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional 

Securities and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be 

eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of 
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Persons who receive this report from JM Financial Singapore Pte Ltd may contact Mr. Ruchir Jhunjhunwala (ruchir.jhunjhunwala@jmfl.com) on +65 6422 1888  in 

respect of any matters arising from, or in connection with, this report. 
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Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the 
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1934 (the "Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). 
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purposes of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule 
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requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading 
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Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments 
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securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or 

sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or 

similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities 

described herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your 

representation that you are  an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as 

such term is defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations.  Under no circumstances is the 

information contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the 

needs of the recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized 

agents are not responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the 

information contained herein. 

 


